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a) Philosophy and Development of Collaborative

The formation of the McLean County Community Health Council in April 2015 marked an important
milestone for community health in McLean County. Prior to theedopment of the first joint 2016
McLean County Community Health Needs Assessment (CHNA) and th20d@1VicLean County
Community Health Improvement Plan (CHIP), the two hospitals in McLean County (Carle BroMenn
Medical Center and OSF St. Joseph Medieater) and the McLean County Health Department each
conducted their own needs assessment which resulted in three community health plans for McLean
County. For the second cycle of the joint CHNA (2019) and joint CHIP2@22Y) Chestnut Family

Health Ceter of Chestnut Health Systems, the local Federally Qualified Health Center (FQHC), joined
this collaborative effort since it too is required to complete a needs assessment every three years as
part of its FQHC compliance requirements. All four organigatioe dedicated to working with partners
to improve the health of the community and strongly believe in the philosophy of collaboration.

The Executive Steering Committee of the McLean County Community Health Council, consisting of a
least one member frm each of the four organizations required to complete periodic community health
needs assessments (Carle BroMenn Medical Center, McLean County Health Department, OSF St. Joseph
Medical Center, and Chestnut Health Systems), was identified to leaddMdoorative process and
workedtogether to produce the 2022 McLean County Community Health Needs Assessment. The 2022
CHNA was posted on each organization’'s website fo
County Community Health Council met three tirie 2022 to oversee the needs assessment and plan
development as well as to monitor progress made through the three priority action teams formed for

each of the three significant health needs identified through the needs assessment and subsequent
McLean Gunty Community Health Council meetings: Behavioral Health, Access to Care, and Healthy
Eating/Active Living.

The result of the third round of this collaborative process was the production of a joint community
health needs assessment in 2022 followedajgint community health improvement plan for McLean
County for 2023 2025.

b) Community Health Improvement PlafReport Approval

Carle BroMenn Medical Center and OSF St. Joseph Medical Center are utilizing this joint Community
Health Improvemat Plan to neet their2022 Community Health Needs Assessment and 2(2ZR5
Community Health Improvement/Implementation Plan requirements under 501(r) added to the Internal
Revenue Code as part of the Patient Protection and Affordable Care Act. The McLean Cotimty Heal
Deparment will utilize the joint 202ZommunityHealth Needs Assessment and 2023)25



Community Health Improvement Plan to meet lllinois Project for Local Assessment of Need
requirements for local health department certification2022by the Illinas Department of Public
Health.Chestnut Health System will use these documents to meet their federal compliance requirement
through the Health Resources Services Administration Bureau of Primary Care. Beyond meeting
requirements, this collaborative approa will help many local organizations better serve the health
needs of McLean County.

The 2023-2025 McLean County Community Health Improvement Plan is a joint implementation plan
developed in partnership ith representatives from over 48rganizationsThe McLean County
Community tealth Council is comprised of 64 individuals representinget®ors (county and city
government; public health; social services; transportation; housing; healthcare; education;
business/economic development; faith communitgyv enforcementyouth and senior servicesnd

civic organizations/service clubs). The four entities represented in the Executive Steering Committee
(CarleBroMenn Medical Center, the McLean County Health Departn@8ESt. Joseph Medical Center
and Chemut Health Systems) are responsible for ensuring that the plan is implemented, and all are
implied resources and partners for the plans addressing each significant health need.

The 2023-2025 McLean County Community Health Improvement Plan was applyvthe McLean

County Community Health Council Decembe 132022 Chest nut Health System’s
onJanuary25, 2023 the McLean County Board of Healthon Janddr 0 2 3; OSF Heal t hcar e
Board of Directors odanuarn30, 2023; andthe Governing Council &@arleBroMenn Medical Center

and Grle Eureka Hospitain Januaryl8, 2023.

The McLean County Community Health Council Executive Steering Committeesaherright to

amend this 2022025Community Health ImprovementPlanaseded t o ref |l ect each
role and reponsibilities in executing thelan as well as the resources each organization is committing.

In addition, certain significant health needs may become even more significant and require amendments

to the straegies developed to address the health need. Other entities or organizations in the

community may develop programs to address the same health needs or joint programs may be adopted.
Finally, in compliance with Internal Revenue Code Section 501 (ryeetgnts for hospitals, Carle

BroMenn Medical Center or OSF St. Joseph Medical Center may refocus the limited resources the
organization committed to thelpn to best serve the community.

Carle BroMenn Medical Center, the McLean County Health Departmen§tO&iseph Medical Center
and Chestnut Health Systems are the primary organizations responsible for guiding the 21223
McLean CountCommunity Health Improvement Plan thallvbe developed based upon thdcLean
County 2022 @mmunity Health Needs #sessment. Like the 20202022 McLean County Community
Health Improvement Plan, the 20232025 McLean County CommitynHealth Improvement Plan was
developed in partnership with other community social service agencies and organizations.



a) McLean County Community Heal@ouncilExecutive Steering Committee

Representatives from the four organizations listed below comprise the McLean County Community
Heal th Council’'s Executive Steering Committee:

Carle BroMenn Medical Centelly Gambacorta, MS, MA, Community Health Director

Carle BroMenn Medical Center, a 200d hospital in Normal, lllinois, serves four central lllinois counties
with a total population of more than 227,000. Among the nearly 2,000 team members are more than
100 doctors and advanced providers practicing within one of thefilaplargest regional employers.
Carle BroMenn Medical Center holds Madtasignation for nursing excellence and is designated as a
Primary Stroke Center. Carle BroMenn Medical Centpirt of Carle Healttan integrated system of
healthcare services based in Urbana, lllinois, which inclfidesiospitals with 806 beds, mukpecialty
physician group practices with more than 1,000 doctors and advanced practice providers, and health
plans including FirstCarolinaCare and Health Alliance. Carle Health combines clinical care, health
insurance, research and academics in a way that solvesvaadéd problems today with an eye toward

the future. Supported by a deep philanthropic spirit, I€as dedicated to doing what it takes to make

life better for as many as possible.

Sally Gambacorta is the Community Health Director at Carle BroMenn Medical Center and Carle Eureka
Hospital. Both hospitals are in central lllindg$e has worked for darBroMenn Medical Center for 28

years in Wellness and Community HeaBlly holds a Bachelor of Science degree in Business
Administration from Augustana College, a Master of Science degree in Industrial/Organizational Science
from lllinois State Univeity and a Master of Arts degree in Leisure Studies with a concentration in
Corporate Fitness and Health Promotion from the University of Idnvaer community health role, Ms.
Gambacorta is responsible for the community health needs assessment and cambemefits at both
hospitals. She has extensive experience in collaborating with community partners to improve the health
of the community Ms. Gambacorta is a member of the McLean County Community Health Council
Executive Steering Committee and faciisthe McLean County Behavioral Health Priority Action

Team. She is also a member of the McLean County Mental Health First Aid Collaborative and is the Vice
President/Chair for the Partnership for a Healthy Community Board for Woodford, Tazewell and Peoria
Counties.

Chestnut Health SystemBietra Kulicke, Vice President of Integrated Care, BS, CHCEF

Chestnut Health Systems™ offers prevention educat
adolescents, mental health counseling, primary caegyices for military veterans and their families,



and housing. Chestnut’'s Li ght-felatedsesearthnGhésindtwase i s
established in a house on West Chestnut Street in Bloomington, lllinois, in 1973. It startedovith t

employees and offered a single healthcare serviaddiction treatment for adults. In the years since,

Chestnut has added four service lines, eight locations in central and southern lllinois and in Missouri,

and 700 employee<hestnut believes that pgple who are underinsured anghinsured deserve the

same highguality care as those with greater access to resources. To that end, Chestnut Family Health
Center, a Federally Qualified Health Center (FQHC), provides integrated primary and behavioral health
care to persons living at or below 200 percent of Federal Poverty Guidelihestnut has earned The

Joint Commission’s (TJC) Gold Seal of Approval ®,
providing safe and effective care. TIC has continuoushgdited Chestnut since 1973.

Dietra Kulicke has over 30 years of experience in the healthcare industry. Ms. Kulicke has worked for
Chestnut Health Systems since 1991 and has held a variety of clinical anlinmal positions during

her tenure. Ms. Klicke was the Director of Chestnut Family Health Center from 2011 to 2019 before her
transition into the vice president position. She is responsible for leadership and directing the provision

of integrated medical, behavioral and dental services at Clestn Heal t h Systems’ | ocat
Bloomington, Normal, Peoria and Joliet. Ms. Kulicke received her Bachelor of Science degree in Business
Education from Bowling Green State University in Bowling Green, Ohio, in 1991. She completed the 11

month Community Hetth Center Executive Management Fellowship program through the University of

Kansas Medical Center Department of Health Policy and Management in November 2012.

McLean County Health Departmeniessica McKnight and Tyanna Powell

Since 1946, the McLean Gy Health Department has worked to protect and promote the health and
wellness of McLean County citizens. The department serves the largest geographic county in lllinois,
with more than 172,052 residents. Many people may never walk through the doorg diethlth

department, but they all benefit from the various services offered as well as from the enforcement of
local and state regulations that protect individuals and communities through the control of infectious
diseases, sewage management, assuranakiokable water and provision of accurate health

information. The mission of the McLean County Health Department is to protect and promote health.
This is accomplished through the provision of public health leadership, convening and collaborating with
community partners and assuring strong business practices to create healthy people and healthy places.

Jessica McKnight has been the Administrator of the McLean County Health Depisstnoe January
2020. Ms. McKnighreceived her Bachelor of Science degimen Southern Illinois University
Carbondale with a major in Speech Communicakaiblic Relations and minors in Marketing and
Journalism and her Master of Public Administration degree from SouthigmidllUniversity
EdwardsvilleMs. McKnightias beenn public health for over ten years having previously been
employed at Southern Illinois Healthcare Foundation, a Federally Qualified Health Center, in Bethalto
lllinois and as the Assistant Director and then Director of the St. Francois County HealthiiCPatk

Hills Missouri.

Tyanna Powell has been a Health Promotion Specialist for McLean County Healttm2apsince April
2022. Ms. Powetbhbtained her Bachelor of Health Science degree from lllinois State University with a
major in Conmunity HealthPromotion. Ms. Powehas had experience in public health for
approximately three years through internships and volunteer experiences. As a health promotion



specialist, specializing in Diabetes prevention, she continues to focus on activities aimediiag) keep
people healthy, reducing their chances of developing chronic disease, and implementing programs that
contribute to the wellness of the community.

OSF St. Joseph Medical Center: Erin Kennedy, 88lddagerof Community Health

OSF St. Joseph Medi€zenter is a 148ed acute care facility. The medical center has been serving
Bloomington- Normal and the surrounding communities since 1888F HealthCare is a Catholic, 15
hospital health system serving lllinois and the Upper Peninsula of Michigean dy the mission to

serve with the greatest care and lov@SF St. Joseph Medical Center is fully accredited by The Joint
Commission, an independent organization established to set the standards for measuring healthcare
guality. OSF St. Joseph Medicahter is a designatetMagnet®hospital OSF St. Joseph Medical

Center is part 0OSF HealthCa®ystem, an integrated health systeswned and operated by The

Sisters of the Third Order of St. Francis. In the spirit of Christ and the example of Francis of Assisi,
the mission of OSF HealthCaseto serve persons with the greatesire and love in a community that
celebrates the gift of life.

Erin Kennedy is the Manager@mmunity Healtlat OSF St. Jegh Medical Center. With over 3&ars

of experience in the healthcare fi el dhandish Kenned
being of the community through education, prevention, and chronic disease management. Ms.
Kennedy’' s priigsdnclyde pragramp develmpmieritipmmunity health needs assessment

and improvement planning, and community benefit reporting OSF St. Joseph Medical Center. Her
favorite part of the job is her involvement with forming interagency collaborations to make a positive
impact on the overall health of the community. Ms. Kennedy facilitates the Worksite Wellbeing
Committee, Health¥ating/Active Living Committees, and is active with the BN (Bloomirgtmmmal)

Parents Coalition, Women Empowered, the Boys and Girls Club of the Blooragytoial Board of

Directors, Leadership McLean County Steering Committee, McLean County ContfeattityCouncil,

and lllinois State University Kinesiology and Recreation Advisory Board. Ms. Kennedy received her
Bachelor and Master degrees in Exercise Science and Exercise Physiology from lllinois State University.

Additional Assistance to the ExecugVSteering Committee

In addition to the previously listed individuals serving on the Executive Steering Committee, Dr.

Laurence G. Weinzimmer was contracted by OSF HealthCare for assistance during the community health
needs assessment to conduct the 202tlMan County Community Health Survey of adults, a primary

data source for the needs assessment. Larry has a Ph.D. and is the Caterpillar Inc. Professor of Strategic
Management in the Foster College of Business at Bradley University in Peoria, Illincisrationally
recognized thoughteader in organizational strategy and leadership, he is a seaftgat consultant to
numerous Fortune 100 companies and {fiot-profit organizations. Dr. Weinzimmer has authored over

100 academic papers and four bookgliming two national best sellers. His work appears in 15

languages, and he has been widely honored for his research accomplishments by many prestigious
organizations, including the Academy of Management. Dr. Weinzimmer has served as principle
investigatorfor numerous community assessments, including the United Way, Economic Development
Council and numerous hospitals. His approach to Community Health Needs Assessments was identified
by the Healthcare Financial Management Association (HFMA) as-anB¥sattice methodology.
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a) 2022 McLean County Community Health Council Members

The Executive Steering Committee would like to acknowledge and thank the following individuals and
organizations that contributed their time as members of the McLean County Comnidedith Council
to complete the joint 2022 McLean County Community Health Needs Assessment and the joint 2023

2025 McLean County Community Health Improvement Plan.

Organization

Name

Stakeholder Role

Black Business Association

Tony Jones

Civic organation/service club

Bloomington Housing Authority

Jeremy Hayes

Housing

Bloomington Normal Boys & Girls
Club

Jenny Hall

Social service/youth

Bloomington Normal Economic
Development Council

Patrick Hoban

Business development

Bloomington Normal Faith incion

Doretta Herr

Social service/seniors

Bloomington Township

Deborah Skillrud

City government

Carle BroMenn Medical Center Logan Frederick Healthcare

Carle BroMenn Medical Center Sally Gambacorta Healthcare

Carle BroMenn Medical Center Christine McNal Healthcare/faith
Carle BroMenn Medical Center Theresa Prosser Healthcare

Carle Cancer Institute Normal Joseph Prosser Healthcare/cancer
Chestnut Health Systems Dietra Kulicke Healthcare

Children's Home + Aid

Jeannie Higdon

Social service/youth

City of Bloomington Eric West Fire department
City of Bloomington Kimberly Smith City government
Connect Transit David Braun Transportation
District 87 Diane Wolf Education/schools
District 87 Leslie Blockman Education/schools

East Central Illinois Arggency on
Aging

Mi k e

O Donne

Social service/seniors

East Central lllinois Area Agency o
Aging

Susan Real

Social service/seniors

EasterSeals of Central lllinois

Amber Gruenloh

Social services/youth

ForeFront

Holly Ambuehl

Government/policy

HeartlandCommunity College

Jenni fer

Education/schools

Home Sweet Home Ministries

Matt Burgess

Social service/homeless

Illinois Farm Bureau

Devon Flamming

Business

Illinois Farm Bureau

Betsy Bradford

Business

lllinois State University

Jackie Lanier

Education/schools

lllinois State University

Susan Lynch

Education/schools




Organization

Name

Stakeholder Role

lllinois State University Mennonite
College of Nursing

Judy Neubrander

Education/schools

lllinois State University School of
Social Work

Karen Stipp

Education/schools

lllinois Weteyan University

Deborah Halperin

Education/schools

Integrity Counseling

Donald Mahannah

Social service

Marcfirst

Coleen Moore

Social Service

Marcfirst SPICE

Christy Kosharek

Social service

McLean County Center for Human
Services

Joan Hartman

Social srvice/behavioral health

McLean County Government

Taylore Davis

County government, behavior
health

McLean County Government

Vanessa Grangdelcher

County government/behaviora
health

McLean County Health Departmen

Kim Anderson

Public health; materr&child
health

McLean County Health Departmen| Cathy Coverston Andersor| Public health
McLean County Health Departmen| Luisa Gomez Public health
McLean County Health Departmen| Jessica McKnight Public health
McLean County Health Departmen| Maureen Solrs Public health

McLean County Regional Planning
Commission

Raymond Lai

County government/planning

McLean County Regional Planning
Commission

Teresa Anderson

County government/planning

McLean County Sheriff

Jon Sandage

Law enforcement

Mid Central Commnity Action Tami Foley Social services
NAACP of Bloomington Normal Willie HoltonrHalbert Civic organization
OSF HealthCare System Dawn Tuley Healthcare

OSF St. Joseph Medical Center | Alexandra Schwartz Healthcare

OSF St. Joseph Medical Center Erin Kenedy Healthcare

Project Oz Joanne Glancy Social service/youth
Regional Office of Education Mark Jontry Education/schools

Regional Office of Education

Trisha Malott

Education/schools

Town of Normal

Doug Damery

Parks & Recreation

Town of Normal

Mick Hume

Fire department

Town of Normal

Rick Bleichner

Law enforcement

The Baby Fold

Dianne Schultz

Social service




Organization Name Stakeholder Role

The Black Nurses Association of _ - o
_ Elaine Hardy Civic organization

Central Illinois

The Links Incorporated Elaine Hardy Civic organization

Unit5

Dayna Brown

Education/schools

Unit5

Michelle Lamboley

Education/schools

United Way of McLean County

Kathleen Lorenz

Social services

Education/school
Social serices/civic
organization
Social service

University of Illinois

West Bloomington Revitalization
Project

Western Avenue Community Centq Mary Tackett

Len Meyer

Deborah Halperin

YMCA Patrick Mainieri Social service
Youth Build Tracey Polson Education/schools
YWCA Anne Taylor Social service

I1l. Executive SummaryMcLean Countyoint
Communty Health ImpovementPlan (2@3 -
2025)

a) Statement of Purpose

The purpose of the023 —2025McLean County Community Health Improvement Plan is to improve the
health of McLean County residents by developing and maintaining partnerships to implement
community health improvement lan interventions,working together toencourag health and

healthcare access awarenemsdto foster systemic approaches that will improve the health and-well
being ofcounty residents and the community.

With substantial suppd from the community, this thiratycleof a joint Community Health Needs
Assessmenf2022)and Community Health Improvement PIg023—2025)process builds upon the
considerable progress made during the firgtleof the joint processfacilitated byrepresentatives

from CarleBroMenn Medical Center, Chestnut Health Systems, McLean County Health Department, and
OSF St. Joseph Medical Centelnich make up the Executive Steering Committee of the McLean County
Community Health CouncilThe process receaiginput/oversight from the 64nembers of the McLean
County Community Health Council, with representafi@mm over 43 organizations from ls&ctors

(civic organizations/service clubs; county and city government; business/economic development;
education; &ith community; healthcare; housing; law enforcement; public health; social seyaath

and senior services aricAnsportation).The developmenand implementation of this 20232025

McLean CountZommunity Health Improvement Plan is duedrgk partto the three priority action

teams, with one team assigned éach of the three health priorities: behavioral health, access to care,



andhealthy eating/active living. Each priority actiamhasapproximately 330 56 members, with
each a stakeholder ithe significant health need area aedger to continue their mission and journey
to improve the health and webeing of McLean Countgsidents

b) Development Process for the Community Health Improvement Plan

The completion and approval of theint 2022 McLean CountZanmunity Health Needs Assessment in
the summer 02022includeda summary 02020—2022Community Health Improvement Plan key
accomplishmentsadr the first two yearsof the plan (foundhere on pagesl6 through 26)andthe
identification of three health prioritiedt provided the groundwork for the developmeat the 2023—
2025 McLean Countommunity Health Improvement Pl&iom September throgh December of
2022.Approvals of the documenwere attained bythe McLean County Community Health Couanil
Decemberl 3, 2022, andall four governing bodiesepresented in the Executive Steering Commitbge
the end of Januarg023

For the developmenof the 2022McLean Count@ommunity Health Needs Assessmedtleast one
member from each of the four organizationsade up the Executive Steering Committdehe McLean
County Community Health Coundihe Executive Steering Committagalyzed an extesive quantity of
both primary and secondary data from Jalj21to February2022 Thecommitteemet every other
week to analyze the primary and sextary data presented in the 2022cLean CountZonmmunity
Health Needs Assessmemte Executive Steering Conittee was able to analyzeome additional
hospitaldata at a more detailed level artdrough it was able tadentify health disparitie$or gender,
age, race/ethnicityand ZIPcode for a variety of health outcomes.

In January andrebruary2022, the Exective Steering Committee presentegvenhealth issueso the
McLean County Community Health Coudaiting a series of three twhour meetingsThe McLean
County Community Health Council consisté4individuals from 43rganizations in McLean County
representing public entities, faithased and private organizatiorejucation,social serice
organizations, healthcare facilitiggouth and senior servicesd city and regional planninglthough a
standard prioritization methodology was not utilized hig stage in the process, the following factors
were taken into consideration in the decisiomaking process when analyzing the data:

Size of the issue

Rates worse than lllinois counties or state rate

Disparities by race/ethnicity, age and gender

Dispariies by ZIP code

Percent of indicators trending unfavorably in a statistically significant direction
Does not meet Healthy People (HP) 2020 or HP 2030 target

Does working on the issue impact other issues for collective impact?

=A =4 =4 =8 -8 -8 -9

Thesevensignificant healtmeedsthat rose to the togor McLean County are listed below in
alphabetical ordeand were presented to the McLean County Community Health Council for eventual
prioritization at hree meetings held on January,Xebruary @, and February 24, 2022

9 Accessto Care
1 Behavioral Health (mental health and substance use)
1 Healthy Eating and Active Living (exercise, nutrition, obesity and food access/insecurity)


http://health.mcleancountyil.gov/112/Community-Health-Needs-Assessment-Health

Diabetes

Heart Disease

Oral Health
Respiratory Disease.

= =4 =4 =4

The Executive Steering Committee facittthe followingthree meetings of the McLean County
Community Health Council to prioritize tlsevensignificanthealth needs derived from the data
analysis

January 27, 2022

The purpose of the first meeting was to explain the collaborative natureeofdimt 2022 Community

Health Needs Assessment with Carle BroMenn Medical Center, the McLean County Health Department,
OSF St. Joseph Medical Center and Chestnut Health Systems and the end goal of producing a joint
community health improvemerplan for Mclean County. Annuakport highlights from 2020 and 2021

for the 2020- 2022 McLean County Community Health Improvement Plan were reviewed with the
council.

February 10, 2022

During the second meeting, the Executive Steering Committee presented date sighificant health

needs identified for prioritization. Age, gender, race/ethnicity and ZIP code disparities were shared
when available. Data for the social determinants of health was also reviewed with the council. Questions
from council members weredaressed throughout the data presentation. At the conclusion of the
meeting, data summaries for the top seven health needs were emailed to the council members, in
addition to the presentation given by the Executive Steering Committee during the meeting.

February 24, 2022

During the final prioritization meeting, a prioritization method was used for the McLean County
Community Health Council to the select the three significant health needs for the 2022 McLean County
Community Health Needs Assessment armbiad which the 20232025 McLean County Community
Health Improvement Plan was developed.

Through theprioritization process and discussion of the resultg three significant health
needs/health priorities fothe McLean County 2ZZ2 Community Health Beds Assessmemtere
determined to be:

I Accessto Care
1 Behavioral Health (mental health and substance use)
1 Healthy EatinfActive Living (exercise, nutrition, obesity and food access/insecurity)

Exhibit 1 below illustrates the Hanlon Method prioritizatigesults.



Exhibit 1:Hanlon Method Prioritization Results, 2022

B C D E
Health Concern i Seriousness Effectiveness Priority Score Rank
of (A+2B)*C
Interventions
6.7 9.0 7.0 1729
Access to Care 1
Behavioral 3.2 2.0 7.5 159.0
Health 2
Healthy Eating
and Active 6.5 8.0 7.0 157.5
Living 3
4.0 6.0 7.0 112
Oral Health 4
4.0 6.0 6.0 96.0
Heart Disease 5
Respiratory 3.0 6.0 6.0 90.0
Disease 6
1.9 5.0 6.0 71.4
Diabetes 7

Source: McLean County Community Health Council Meeting February 24, 2022.

c) The Health Needs Not Selected

As illustrated irExhibitl above,there was a clear divide in the scorestween the top threehealth
concernsand the bottom fourhealth concernsDocumentation below reflects further discussion held by
the McLean County Community Health CounaiFebruary 24, 2022egardingthe choice to not select
diabetes heart disease, @l healthor respiratory disease for inclusion in the top three health priorities

Diabetes

Diabetes will not be addressed because it was ranked seventh with a priority score of 71.4 and the
McLean County Community Health Council did not feel thatethieas a compelling reason to eliminate



one of the top three ranked health issues. Council members also felt that diabetes improvements could
be made with a focus on access to care and healthy eating/active living.

Heart Disease

Heart disease will not baddressed because it was ranked fifth according to its priority score of 96.0 and
the McLean County Community Health Council did not feel that there was a compelling reason to
eliminate one of the health issues that ranked in the top three. The coucdigicuss that improving
access to care may also improve health outcomes for heart disease, particularly in areas of high
socioeconomic needs.

Oral Health

Although oral health is deemed as an extremely important issue in McLean County, the McLean County
Community Health Council agreed to address the three needs that received the highest priority scores.
Oral health was ranked fourth with a score of 112. The council did discuss that oral health is an access
issue and can be addressed under access to cheeopening of a new dental clinic at the Community
Health Care Clinic in early 2019 for individuals without health insurance is improving oral health care
access.

Respiratory Disease

Respiratory disease was not selected as a health need to be adds#agnked sixth according to its
priority score of 90.0 and the McLean County Community Health Council did not feel that there was a
compelling reason to eliminate one of the health concerns that ranked in the top three. The council did
discuss that immving access to care may also improve health outcomes for respiratory disease,
particularly in areas of high socioeconomic needs.

d) The Three Health PrioritieSelectedfor McLean County

Aspreviouslyillustrated inExhibitl, behavioral health, access care and healthy eating/active living
received the top three priority scores according to the Hanlon methdcliGations with scores of 172.9
159.0 and 157.Bespectively There was a clear divide in the scores between the hopet issues and

the bottom four. diabetes, heart disease, oral health amdpiratory disease. Following a group
discussion, the McLean County Community Health Council agreed to select the top three health needs
as the ones with the highest priority scores.

After identificationof the top three health priorities, the next step in the process included pulling key
stakeholders together to set higlvel goals foeachhealth priority. Separate meetingwere held in
April 2022with eachpriority actionteam pne for each health pudrity) to set a higHevel goalMeeting
dates includedthe Access to Care Priority Action Te@ti4/22), the Behavioral Hetdd Priority Action
Team (4/19/22 and the Healthy Eating/Active ltig Priority Action Team (4/7/22At each meeting,
between 14and 35individuals participated in the goal setting proceBse2022 CHNAhealth priorities
are listedbelow along with the higtevel goal selected for each:



Health Priority #1: Access to Care

Access to care was selected as a significant health rebd addressed by the McLean County
Community Health Council not only because of its high priority score (172.9), but for several other
reasons. Access to care is an important issue that affects many health outcomes. Improving access in
certain areas andf certain populations can have a widespread impact on a variety of health outcomes.
Data presented to the council also indicated that there are significant geographic and racial/ethnic
disparities in McLean County that may be related to access to cazes&\to healthcare was also rated

by the 2021 McLean County Community Health Survey respondents as the number one issue affecting
quality of life. Council members suggested that there are a variety of factors that can improve access to
care ranging from hadth equity to transportation. Access to care was also selected as a health priority
for the 2016 and 2019 McLean County Community Health Needs Assessments.

Highlevel Goal: Advance and advocate for equitable and affirming access to care and other
resources, which address social determinants of health, to improve the health and wellbeing of
our diverse community by 2026.

Health Priority #2 Behavioral Health (Mental Health and Substance Abuse)

Behavioral health was selected as a significant health nede addressed by the McLean County
Community Health Council for several reasons. Behavioral health received the second highest priority
score (159.0), indicating the need for further improvements in this area in McLean County. There are
numerous geograph and racial/ethnic disparities for behavioral health related indicators. In addition,
mental health was rated as the top health issue by 2021 McLean County Community Health Survey
respondents. There has been a great deal of public support and momenthimdoeehavioral health in
McLean County for the last several years. McLean County is well situated to continue to collaborate on
mental health care due to the ongoing efforts of numerous organizations and the support of the McLean
County Government. Mentdlealth was also previously selected as a key health priority for the 2016

and 2019 McLean County Community Health Needs Assessments.

Highlevel Goal: Further equitable, inclusive, and integrated systemic community approaches to
behavioral health and wkbeing for our diverse community by 2026.

Health Priority #3:Healthy Eating/Active Living

Healthy eating/active living was selected as a significant health need to be addressed by the McLean
County Community Health Council because it ranked as nuthbsz according to its priority score of

157.5. Additionally, the council felt that by focusing on healthy eating/active living, many other health
outcomes such as heart disease, cancer and diabetes may also be positively impacted. This issue was
also seleted because obesity was the second top perceived health issue, according to the 2021 McLean
County Community Health Survey respondents, and poor eating habits was the second most important
perceived issue impacting health. Food insecurity and food aecessso areas needing impravent

in McLean County. Healthy eating/actiwang was selected as a health priority for the 2019 McLean
County Community Health Needs Assessment. Obesity was selected as a health priority for the 2016
McLean County Communilyealth Needs Assessment.



Highlevel Goal: Promote equitable opportunities for healthy eating and active living to
strengthen the health and welleing of our diverse community by 2026.

After the three priority action teams met in September and Noven§t?2, the joint 2022025

McLean County Community Health Improvement plan for the top three priorities was developed.

The piority actionteamsidentified strategies and specific interventisto address the prioritieand

work towards achieving the godisted above In addition, potential resourceand partners, as well as

related efforts in the communitywere identified. The results of the meetings for each the three health
priorities are documented | ater | nyHedth s document
Il mprovement Pl an Summary"”.

For thethree-year period of 223 —-2025, McLean Countgommunity partnerswill be working together
to implement the2023—-2025McLean CountCommunity Health Improvement Plan in order to
positively im@ct the three lealth priorities.

The following pagesf this documentprovide additional information on th2023—2025 McLean
CountyCommunity Health Improvement Plan by taking each of the three health priorities and providing:

1 Description of the HealtRriority
1 Chart d Health Problem Risk Factors and Direct/Indirect Contributing Factors
9 Rationale for Choice as a Health Priority
1 McLean County Community Health Improvement Plan Summary: this document initlades
following componentdor each health priority
9 Overall gal
9 Outcome djective (with baseline and Staté lllinoisHealth Improvement PlajSHIP]
alignment)
1 Impact djectives (with baselinand Healthy People 2026r 2023alignment)
1 Strategies
1 Interventiors (with emphasis on evidencdohsed interventions
whenever possible
1 Evaluation fan (with process and outcome indicators)
1 List of mtential resourcesand potential ommunity partners
1 Funding for Implementing Interventions
9 Barriers to Achieving Health Improvements
91 Evaluation and Monitoring Plan

e) Communly Involvement
Community involvement was essential fbe development of both the 202RIcLean County

Community Hedh Needs Assessment and the 2023025McLean CountZommunity Health
Improvement Plan.



The2022McLean Count@ommunity HealthNeeds Assessmentbegan with the collection of primary

data through a survey of McLean County asliitAugustand September 2021 The2021 McLean
CountyCommunity Health Survey (Appendix of the 2022McLean County Community Health Needs
Assessmenfiound here), conducted by a Bradley University researcher under contract with OSF
Healthcare consisted of demographic and healthlated questionghat were administered from Agust
through September of 202tb adults age 18 and ovgyielding a totalisable sample of 76&spordents
from McLean County resident©f these,113respondents were personsith low incomes The survey
provided valuable information about healthcarélization and obstacles taccessrationales for health
choicesperceptions of health and health problermand the health behaviors of county residents.
Analysis of the survey responses, along with the assessment of the available secondary datéhdueled
significant health needgrioritization process as well as the identification of interventiforsthe three
priority healthconcerns identified in the 20232025 McLean County @nmunity Health Improvement
Plan. The 64members of the McLean Countpi@munity Health Council, witbubstantial community
representation from over 43 organizations from $2ctors (civic organizations/service clubs; county and
city government; business/economic development; education; faith community; healthcare; housing;
law enforcement; public health; social servigeuth and senior services amnsportation)lead the
prioritization process in Januapfebruary2022for the 2022McLean County Community Health Needs
Assessment

In April 202233-56 individuals were invéd to participate irone ofthree priority action teammeetings
These teams developed theéghlevel goals for th023—2025McLean CountCommunity Health
Improvement Plan

Additionalpriority actionteammeetings were convened fBeptembe — Novembe 2022to develop
objectives and identy interventions for the planThe piority action am participantdad direct input
into the 2023—2025McLean Countgommunity Health Improvement Plgmesulting in a stronglan

with actionable interventions favicLean CountyTheir input is vital to the success of the plan and their
knowledge of community resources and current efforts to improve health were invaluEidr:
participationexpanded community involvement in the plan, cultivated investment in itiamgroved

the quality of it. These stakeholders apositioned for collaboration anteady to move forward with
implementation in 2@3to help improvethe health and welbeing of McLean County residents

L4dS | f 0K t NA2NRARGE | mY !

a) Desription of the Health Priority

Access to care is of vital importance in order to maintain optimal health, increase life expectancy and
improve quality of life. With access to ambulatory care and an established medical home, individuals are
more likely toaccept preventive care, promptly treat and control acute episodes of illness, and control
chronic diseases to prevent further morbidity or even mortality from them.

Health Perceptions in McLean County

McLean County residents agree about the importantckealthcare access. In the 2021 McLean County
Community Health Survey of adults as performed as a component of the 2022 Community Health Needs


http://health.mcleancountyil.gov/112/Community-Health-Needs-Assessment-Health

Assessment process, 763 county residents were asked their perception regarding the three most
important factorsimpacting their welbeing in this community. Access to healthcare was rated first, at
20 percent. Comparison data is not available since 2018 respondents were allowed to select three
choices rather than one choice the 2022 survey. See Exhibib&ow for an illustration of the 2021
survey results.

Exhibit2: Issues Impacting WeBeing in McLean County, 2021

o o]
Access to Healthcare

*ED% Healthy Food Choices
'14% Less Hatred
11% M Less Poverty
1% W Affordable Clean Housing ‘
10% M Safer Neighborhoods
M Job Opportunities
M Less Violence
W Available Child Care

B Fublic Transportation

W Better School Attendance

0% 5% 1058 15% 20% 25%

Source: McLean County Community Health Survey, 2021.

Statistics Supporting Access to Care as a Health Priority

With access to healthcare ase top factor impacting welbeing in McLean County, it is important to
examine the factors that assist with gaining access to healthcare as well as the barriers to access. A
comparison of the results from the three McLean County Community Health Survagslits from
2015-2021 assists ith this analysis. See Exhibib&low.



Exhibit3: Comparison of Types of Insurance Coverage and Choice of Care (Responses to "When You
Get Sick, Where do You Go?") for McLean County Adults Completing the McloesrtyGCommunity
Health Survey, 20152021

INDICATOR 2015 2018 2021
SURVEY SURVEY SURVEY

Have Private Insurance 66% 74% 61%
No Insurance 8% 10% 3%
Have Personal Physician 80% 89% 89%
Does Not Seek Care: 8% 3% 5%
General Population
Does Not Seek Car 10% 0% 7%
AT-RISK Population
Use Clinic/Physician Office: 69% 73% 2%
General Population
Use Clinic/Physician Office: 64% 53% 57%
At-RISK Population
Use Urgent Care Center: 18% 21% 19%
General Population
Use Urgent Care Center: 16% 27% 19%
AT-RISK Population
Use the Emergency Department: 4% 3% 4%
General Population
Use the Emergency Department: 10% 19% 16%
AT-RISK Population

Sources: McLean County Community Health Survey of Adults, 2015, 2018 and 2021.

The above comparison of survey data fromi26 2021 suggests that some improvements in healthcare
access have been seen in McLean County:

1 A decrease in those individuals reporting no insurance, from 8 percent (2015) to three percent
(2021).

1 Anincrease in those that indicated they had a persphgbsician, from 80 percent (2015) to 89
percent (2018 and 2021).

9 A decrease in the general andrégk population that do not seek care from 2042021
(general population-8% in 2015 and 5% in 2021);-(ek population-10% in 2015 to 7% in
2021).

Although some improvements in access have been documented in the surveys, comparing the McLean
County Community Health Survey data from 262921 (Exhibit 6 above), also reveals some areas of
concern regarding access to care:

1 Emergency department dafadicates that although only four percent of the general population
selected the emergency department as their choice of medical care in 2021, 16 percent of the



at-risk population chose it. This is an increase from the 2015 survey result of six perdbet for
at-risk population but a decrease of three percent from the 2018 survey (19 percent).

T Atri sk survey respondents’ choice of medical <ca
popul ation for the clinic or 7dmecdanor ' s of fi ce,
Disparities

When looking at the chronic conditionstid in Exhibit elow, Blacks or African Americans have higher
rates of disparities than any other race in McLean County, based on emergency room visits. Similarly,
Hispanics or Latinos hia greater disparities in Type 2 Diabetes, alcohol use and hypertension when
compared to the rate for McLean County.

Exhibit4: AgeAdjusted Emergency Room Visits per 10,000 Population
by Race and Ethnicity in McLean County, 202820

Dental Problems =
S

Pediatric Asthma — l

Adult Asthma = ]

Hypertension = '

Heart Failure ._—'

Type 2 Diabetes_-——'
Alcohol Use =—'

Substance Use g~
Mental Heallh: —oeeeg

Adult Suicide and Self-inflicted Injur ===

Pediatric Mental Health _

W Hispanic @Black or African Americam White or non-Hispanial McLean County Rate

Source: Condu¢éiealthy Communities Institute, Illinois Hospital Association, 2Q080.

Many of these chronic conditions could be addressed in a primary care setting; with regular monitoring
by a healthcare provider, some emergency room visits may be avoided anlddaealcosts reduced.



Identifying barriers to accessing a medical home could be an important step towards improving health
and weltbeing.

In addition to the disparities illustrated above, McLean County has several communities that have a
greater risk ® experiencing health inequities or have a higher relative need compared to other
communities in the countylhe high Health Equity Needs ZIP codes for McLean Coentiuatrated
below in Exhibit 5SMcLean County has two ZIP codes with a ranking o=@t ZIP codes with a
ranking of 4, which represent the areas with the highest relative need in McLean County.

Exhibit 5 High Health Equity Needs ZIP Cod&fclean County, 2021

City/Town ZIP Code Health Equity Ranking Population
Bellflower 61724 5 488
Bloomington 61701 5 33,884
Stanford 61774 4 896
Ellsworth 61737 4 471
Chenoa 61726 4 2,505
Colfax 61728 4 1,395
Arrowsmith 61722 4 506
Gridley 61744 4 1,924
McLean 61754 4 1,121
Saybrook 61770 4 1,044

During the analysis of secondargtd for the 2022 Community Health Needs Assessment, some
geographic disparities became clear, particularly when analyzing the emergency room data. Individuals
living in specific geographic areas of McLean County experience worse health outcomes thdnalsdivi
living in other geographic areas. The most significant geographic disparity is evident in Bloomington
61701, compeed to McLean County. Exhibib&low shows that emergency room visit rates due to

many chronic conditions are higher for Bloomingte®1701 than the rates for McLean County overall.
Hospitalization rates for many chronic conditions are also higher for Bloomirgi@i01 than McLean
County overall.



Exhibit 8 AgeAdjusted Emergency Room Visit Rates per 10,000 Poputafy@rious age categories) in
McLean County vs. Bloomington ZIP Code 61701, 2120

Community Acquired Pneumoniagzg™

P
Dental Problems ==—"
——
Alcohol Use [ e
-
Pediatric Asthma ==
T
Adult Suicide and Self-Inflicted Injurmmmr——
e
Adolescent Suidice and Self-Inflicted Injur )
e
Uncontrolled Diabetes &=
-
Diabetes =—
0 100 200 300

@ Bloomington-61701 @ McLean County

Source: Conduent Healthy Communities Institute, Illinois Hospital Association 22203

In addition to the above disparitiee following table (Exhibit)7llustrates the ageadjusted
emergency room rates for additional ZIP codes with rates higher than the rate for McLean County.



Exhibit 7 High Health Equity Needs ZIP Codes with-Aggusted Emergency Room Rates Higher than
the McLean County Rat018¢ 2020

Emergency  Emergency room visits
room visits per 10,000 population

per 10,000 18+:ZIP Code
population
18+:McLean
County
23.1 Chenoa-61726 (37.3)
T 61%> county
rate

Gridley—61744 (28.6)
1 24%> county
rate
19.2 Chenoa-61726 (25)
1 30%> county
rate
Gridley—61744 (28.6)
1 49%> county
rate
185 Chenoa-61726 (38.6)
I 108%> county
rate
25.5 Chenoa ) 61726 (32.4)
1 27%> county
rate
80.2 Saybrook-61770 (89)
1 11%> county
rate
Stanford-61774 (93.5)
1 17%> county
rate
86.3 Chenoa-61726 (92)
1 7%> county rate

32.6 Chenoa-61726 (48.6)
1 49%> county
rate
Gridley—61744 (37.8)




Community
Acquired
Pneumonia

COPD

1 16%> county
rate
McLean- 61754 (69.8)
1 114%> county
rate
Stanford-61774 (45.6)
1 40%> county
rate

15.5 Chenoa-61726 (17.4)
1 12%> county
rate
21.5 McLean- 61754 (45.9)

1 113%> county
rate

Source: Conduent Healthy Communities, Illinois Hospital Associisy,2020.

Additional barriers to accessing care were identified through responses to the 2021 McLean County
Community Health Survey of adults who responded that they were unable to access various types of
care in the past year when they needed it. Thp three reasons for each type of care are listed below.

1 The top three reasons for not being able to access medical care were: 1) Too long to wait (32
percent) 2) Could not afford goay (28 percent) and 3) No insurance (23 percent).

1 The top three reasamfor not being able to access prescription medication were: 1) Could not
afford copay (33 percent), 2) No insurance (20 percent), and 3) Pharmacy refused insurance (9

percent).

1 The top three reasons for the inability to access dental care were: I)Nmince (45 percent),
2) Could not afford cpay (37 percent), and 3) Dentist refused insurance (29 percent).

1 The top three reasons for the inability to access counseling were: 1) Wait too long (38 percent),
2) Could not find (34 percent), and 3) Could afford copay (33 percent).

b) Chart of Health Priority Risk Factors and Direct/Indirect Contributing Factors

Refer to the chart on the following pader a list of risk factors as well as direct and indirect contributing

factors for the development cdccess to health care issues.




Health Problem Risk Factor

Direct Contributing Factor

Indirect Contributing Factor

Barriers to
Accessing
Primary Care

Access|
to Care

Culture of

Treatment, Not
Prevention

Financial barrier

Inconvenient

Lack of knowledg

Ease of accessi
24/7 Emergenc
Departments

Focus on immedia

Limited number of
primary care providers
(PCPs) accept Medicaid

PCPs not welcoming of
Medicaid patients

PCPs require payment
upfront

Difficult finding PCP,
with evolving
insurance policies

Restricted hours &
days of operation

Transportation barriers

Unfamiliar with PCP,
setting

Unawareness of
available options

Open 24/7

=

Access now, pay late

Poverty

needs

Lack of emphasis dn
preventive
care/behaviors

ack of awarenes
of connection
between current
behaviors and
hronic di

Profit-driven medical
care

Perception that it is
easier to treat than
prevent




c) Rationale for Choice as a Health Prigrit

Access to care was selected as a significant health need to be addressed by the McLean County
Community Health Council not only because of its high priority score (172.9), but for several other
reasons. Access to care is an important issue that affeatrsy health outcomes. Improving access in

certain areas and for certain populations can have a widespread impact on a variety of health outcomes.
Data presented to the council also indicated that there are significant geographic and racial/ethnic
disparities in McLean County that may be related to access to care. Access to healthcare was also rated
by the 2021 McLean County Community Health Survey respondents as the number one issue affecting
quality of life. Council members suggested that there are a tyaoiefactors that can improve access to

care ranging from health equity to transportation. Access to care was also selected as a health priority
for the 2016 and 2019 McLean County Community Health Needs Assessments.

Access to care is an important isshattaffects many health outcomes. Many factors contribute to
improving healthcare access, including increased hours of operation for urgent care clinics and primary
care offices, identifying transportation options, providing healthcare navigation seatkexpanding

the opportunities for education of consumers on how to obtain and use health insurance, providing
more mobile healthcare opportunities, and using community health workers and case managers in a
variety of settings to encourage and link indivals to a medical home.

d) McLean County Community Health Improvement Plan Summary: Access to
Care

The Access to Care hitgvel goalsetting meeting, held on April $42022, was compriseaf 19
individuals from the Access to Care Priority Acfl@eam. Each individual brought unique insights on
healthcare access issues in McLean County.

The Access to Care Priority Action Team reconvened on Octobe2042, and November 102022, to
identify strategies and interventions to formulate the 022025 Access to Care Community Health
Improvement Plan Summary, included pages29 — 38to impact this health priority. The importance of
addressing some of the barriers to access were discussed and led to the development of strategies and
interventions with the potential to impact the social determinants of health as well as capacity and
availability issues in our community.



The Access to Care Commurtitgalth Improvement Plan for 20232025focuses on thre&ey
strategies:

1 Strategy 1:Supmrt assertive linkage navigation/engagement programs which link lower inc
community members with a medical hora@d insurance coverage

i Strategy 2:Increase the capacity of organizations providing dental services tmlmme
residents of McLean Count

1 Strategy 3increase service delivery models outside brick and mortar-fadace services to
increase access and availability of commubigged services for low incomedidan county
residents.

An overview of the goal and objectives to addresse&s to Care are listed below:

HighLevel Goal for Access to CarAdvance and advocate for equitable and affirming access to car,
and other resources, which address social determinants of health, to improve the health afizbimgll
of our diverse commuity by 2026.

I Outcome Objective: By 202@&duce the percentage of individuals utilizing McLean County
hospital emergency rooms for neamergent conditions.

o Impact Objective #1: By 202@ecrease the number of Mclean County residents
identifying the emergncy department as their choice of medical care.

o Impact Objective #2: By 202@crease the number of McLean County residents
indicating they have access to a dentist.

o Impact Objective #3: By 2026, decrease the number of McLean County residents
indicating that they do not seek care.

The following terpages(29—38) contain the 2023-2025McLean County Community Health
Improvement Plan Summary for Access to Care.




McLean County
Community Health Improvement Plan Summary: Access to Care
January 12023 December 31, 2025

HEALTH PRIORITY: ACCESS TO CARE

GOAL: Advance and advocate for equitable and affirming access to care and other resources, which address social determinéhtg@frhpeove the health and
well-being of our diverse commutyiby 2026.

Related Social Determinants of Healticcess to Care; Housing Instability/Quality of Housing; Transportation, Employment

OUTCOME OBJECTIVE: By 2026, reduce the percentage of individuals utilizing McLean County hospital emergenaynooesésgent conditions.

Baseline
T 16% of McLean County residents identified as “at r i s lko6fmédide chre (MMalieah Couni
Health Survey, 2021).

State Health Improvement Plan (SHIF)2A Alignment

1 Build upon and improve local system integration.

1 Improve the opportunity for people to be treated in the community rather than in institutions.

9 Assure accessibility, availability, and quality of preventive and primary care for all wortescahts, and children, including children with special health carg
needs, with a focus on integration, linkage, and continuity of services through pedietered medical homes.

9 Increase communitglinical linkages to reduce chronic disease

POTENTIAL

THREE YEAREASURES STRATEGIES and INTERVENTIONS ANNUAL EVALUATION MEASURES RESOURCES/PARTNEF

IMPACT OBJECTIVE #1: STRATEGY SUPPORT ASSERTIVE LINKAGE
NAVIGATION/ENGAGEMENT PROGRAMS W
By 2026, decrease the number of || Nk LOWER INCOME COMMUNITY MEMBE

McLean County residents identifying WITH A MEDICAL HOME AND INSURANCE
the emergency department as
COVERAGE.

choice of medical care.




BASELINE DATA

1 16% of the atrisk population
Identified the emergency room
as their primary choice of
medical care (McLean County
Community Health Survey, 202

1 4% of the general population
identified the emergency room
as their primary choice of
medical care (McLean Coty
Community Health Survey, 202

Intervention 1.1 Coordinating Appropriate
Accesgo Comprehensive Care (CAATCH)
Program

The CAATCH prograsman emergency room

navigation program fonavigators and/or care
coordinators to engage those without a primary
care home.

Evidence
http://www.healthycommunityalliance.org/prom
isepractice/index/view?pid=30259

https://www.countyhealthrankings.org/take
actionto-improve-health/what-works-for-
health/policies/medicahomes

Intervention 1.1: Process Indicators

1

Intervention 1.1: Outcome Indiators

# of patients served through the CHC}{
CAATCH Program (baseline: 248
patients in CY 2021)

1

30-day hospital readmission rate for
CAATCH patients (baseline: zero for (
2021)

CAATCH patient emergency
department use (baseline: 89%
reduction in CY 2021)

Yearly estimated cost savings from
CAATCH (baseline: $1,116,000 in CY
2021)

Intervention 1.1;

Resources/Partners

1 Carle BroMenn Medica|
Center

1 Community Health Car
Clinic (CHCC)

1 linois State University

School of Social Work
OSF St. Joseph Medic:
Center

Intervention 1.2 Medicaid Innovation
/| 2t €1 02N} GAPSQa dalLl/ o
Project.

This project introduces a community health
worker training curriculum and funds communit
health workers who will focus on reducing healt
equity barriers in the community via proactive
field engagement and providing connection to
primary care metal homes, assistance with
Medicaid or Marketplace enrollment and
increased access to digital health interventions

Intervention 1.2: Process Indicators

T

1

Intervention 1.2: Qutcome Indicators

# of patients connected with a medica
home (baseline: to be established)
# of community members reegng
SDOH screening and intervention
(baseline: to be established)

1

Not Available

Intervention 1.2:

Resource/Partners

1

1

=

Medicaid Innovation
Collaborative (MIC)
Chestnut Health

Systems
OSF St. Joseph Medic:
Center

The Bay Fold

The Salvation Army
Home Sweet Home
Ministries



http://www.healthycommunityalliance.org/promisepractice/index/view?pid=30259
http://www.healthycommunityalliance.org/promisepractice/index/view?pid=30259
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/medical-homes
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/medical-homes
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/medical-homes

1

Additional community
health worker
colocation sites TBD

Intervention 1.3: Utilize trained professionals
and community health workers to assist McLea|
County residents who have no insurance
coverage m enrolling in either Medicaid,
Medicare or a Marketplace product.

Intervention 1.3: Process Indicators

1

# of community members receiving
assistance with Medicaid, Medicare o
Marketplace enrollment (baseline: to
be established)

# of community members enreld in
Medicaid, Medicare or Marketplace
(baseline: to be established)

# of community members who have
completed the CMS and State of IL
Certified Application Counselor
trainings and obtained certification.
(baseline: to be established)

Intervention 1.3:0Outcome Indicators

1

Not Available

Intervention 1.3:

Resource/Partners

1 Chestnut Health
Systems

T Community Health Car
Clinic

M Carle Health Mobile
Health Clinic

1 Carle Community
Health Initiatives

1 McLean County Health
Department

M Adult Recreation
Center

1 CCSICase

Coordination LLC

IMPACT OBJECTIVE #2:

By 2026, increase the number of
McLean county residents indicating
they have access to a dentist.

BASELINE DATA

STRATEGY 2: INCREASE THE CAPACITY Of
ORGANIZATIONS PROWIGIDENTAL SERVICI
TO LOWNCOME RESIDENTS OF MCLEAN
COUNTY.

Intervention 2.1 Increase the number of full
time equivalents (FTE) dentists and hygienists
available to serve lowincome McLean County

Intervention 2.1: Process Indicators

M

# of clinical fultime equivalent (FTE)
dentists and hygienists working with

lower income McLean County residen

Intervention 2.1;

Resources/Partners

il

Chestnut Family éalth
Center




1T 45%

of respond)|
i nsurance” as

inability to access dental care
(McLean County Community

Health Survey, 2021)

37% of respondents reported
“coul d neptayaf fa
reason for inability to access
dental care (McLean County
Community Health Survey, 202

residents. Note FTE includes volunteer dentist|

| and hygienists.

Evidence

https://www.countyhealthrankings.org/take
actionto-improve-health/what-works-for-
health/policies/allieddentatprofessionalscope

of-practice

(baseline: 1.5 FTE dentastd 1.6 FTE
hygienists established BY 2021)

# of patients served and unique visits
through the Community Health Care
Clinic (baseline: 604 patients and 1,4¢
visits in CY 2021)

# of patients served and # of unique
visits through the McLean County
Health D@artment (baseline: 2,397
visits in CY 2021)

of patients served and unique visits
through Chestnut Family Health Centg
(baseline: to be established)

Intervention 2.1: Outcome Indicators

1

Not available

Community Health Car
Clinic

McLean County Health
Department

Intervention 2.2 Expand performance of
Fluoride application in Pediatric and Primary
Care Settings serving loimcome pediatric
McLean County residents

Evidence
https://pediatrics.aappublications.org/content/1

15/1/e69

Intervention 2.2: Process Indicators

1

# of primary care/ pediatric practices
performing fluoride applications in the
primary care/ pediatg settings
(baseline: 3 practicesCarle West
Pediatrics and Family Medicine and C
Medical Group Pediatrics established
CY 2021).

# of pediatric patients receiving
fluoride applications in the primary
care/pediatric settings (baseline: 776
patients—501 Carle West Pediatrics
and 275 OSF Pediatrics) established |
CY 2021).

Intervention 2.2:

Intervention 2.2: Outcome Measures

Resources/Partners

T Carl e West
Group;Pediatrics
Bloomington

1 Chestnut Family Health
Center

1 Carle BrMenn Family
Health Clinic

1 OSF Medical Group

Primary Care and
Pediatrics
Bloomington



https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/allied-dental-professional-scope-of-practice
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/allied-dental-professional-scope-of-practice
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/allied-dental-professional-scope-of-practice
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/allied-dental-professional-scope-of-practice
https://pediatrics.aappublications.org/content/115/1/e69
https://pediatrics.aappublications.org/content/115/1/e69

1

Not Available

Intervention 2.3 Expand performance of Carieg
Risk Assessments in Pediatric and Primary Ca
Settings serving lowncome pediatric McLean
County residents

Intervention 2.2: Process Indicators

1

# of pediatric patients receiving Carie
Risk Assessment in the primary care
setting at Chestnut Family Health
Center (baseline: to be established)
# of primary care/ pediatric practices
performing Caries Risk Assessments
pediatric patients (baseline: to be
established)

# of pediatric patients receiving Caries
Risk Assessment in the primary
care/pediatric settings (baseline: to be
established)

Intervention 2.2: Qutcome Measures

1

TBD

Intervention 2.3;

Resources/Partners

1

l

Chesnut Family Health
Center

OSF Medical Group
Primary Care and
Pediatrics
Bloomington

IMPACT OBJECTIVE #3:

By 2026, Decrease the number of
McLean County residents indicating
that they do not seek care.

1 3% of survey respondents

STRATEGY 3: INCREASE SERVICE DELIVEHR
MODELS OUTSIDE BRICK AND MORTAR, F4
TOFACE SERVICES INCREASE ACCESS AN
AVAILABILITY OF COMMUNBASED SERVICE
FOR LOW ING@E MCLEAN COUNTY RESIDE

indicated that they dmot seek
care when asked to choose the
type of healthcare they use whe
they are sick

Intervention 3.1 Continue providing patients
with options for virtual visits to support
community members in accessing care.

Evidence

http://www.healthycommunityalliance.org/prom
isepractice/index/viw?pid=3230

Intervention 3.1: Process Indicators

T

# of organizations offering virtual
health services (baseline: 4 establishe
in CY 2021).

# of unduplicated patients and # of
uniquevirtual visits provided through
Chestnut Family Health Center for
primary care services (baseline of 714

Intervention 3.1:

unduplicated patients received 1,036

Partners/Resources

1 Carle BroMenn Family
Health Clinic

1 Chestnut Health
Systems

1 OSF St. Joseph Medici

Center



http://www.healthycommunityalliance.org/promisepractice/index/viw?pid=3230
http://www.healthycommunityalliance.org/promisepractice/index/viw?pid=3230

Intervention 3.1: OQutcome Indicators

virtual primary care services in CY
2021).

# of unduplicated patients and unique
virtual visits provided throughhe
Community Health Care Clinic
(baseline: 647 unduplicated patients
received 1627 virtual visits in CY 2021
# of visits for adults and pediatric
patients provided through OSF
Healthcare (baseline of 14,808 total
virtual visits provided-14.038 for
aduks and 770 for pediatricatients in
CY 2021)

# of unique virtual visits provided by
Cate Physician Groufbaseline of 75%
of the 4,351 visits at Carle BroMenn
Family Health Clinic werprovided
virtually in CY 2020. Baseline for Carl
Physician Group te be established

T

Not available

1 Community Health Car
Clnic

Intervention 3.2: Expand he use of mobile
health in McLean County.

Evidence

The scope and impact of mobile health clinics i
the United States: a literature reviewPMC

(nih.gov)

Intervention 3.2: Process Indicators

1

T

# of organizations with mobile usit
(baseline: to be established)

# of sites hosting mobile clirsic
(baseline: to be established)

# of mobile clinics days in operatio
(baseline: to be established)

Intervention 3.2:

Partners/Resources
M Chestnut Health
Systems

1 McLean County Health
Department

i Carle Health Mobile
Health Clinic



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5629787/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5629787/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5629787/

Carle Foundation Hospital :: Promising Practice
CareA-Van Mobile Medical Clinic (thehcn.net)

1 # of patients connected with a medica
home (baseline: to be established)

Intervention 3.2: Outcome Indicators

1 Not available

(0]

1 Hosting Sites * (will
update in annual
progress reports)

Carle BroMenn
Medical Center
Carle
Community
Health
Initiatives
Laborers
International
Union of North
America
United Way of
McLean County
Tinervin Family
Foundation
City of
Bloomington
Town of
Normal
McLean County
Government
Bloomington
Housing
Authority
OSF St. Joseph
Medical Center
McLean County
Health
Department
Additional
partners TBD



https://admin-carle.thehcn.net/promisepractice/index/view?pid=575
https://admin-carle.thehcn.net/promisepractice/index/view?pid=575

Intervention 3.3: Chestnut Health Systems Intervention 3.3: Process Indicators Intervention 3.3;
through their work as a partner of the Medicaid| § # of Chestnut patients connected with| Partners/Resources
Innovation Collaborative (MIGWill proactively an OSF Ogdl product (baseline:
connect Chestnut patients and community establish). T Chestnut Health
members covered under IL Medicaid to the OS| § # of McLean County residents with IL Systems
On-Call siite of services focused on introducing Medicaid connected with an OSFOn | T OSF O«all
use of supportive technology devices and Call product (baseline: establish). ' Medicaid Innovation
services to compliment and supplement Collaborative
traditional services. Intervention 3.3: OQutcome Indicators

1 TBD
Evidence:Pilot project

RELATED IMPROVEMENT PLAN EFFORTS

The following organizations received grants in 2022 for implementation in 2022/2023 or FY23 (May 1¢ 2@ 30, 2023) from the John M. Scott Health Care
Commission. Although the grds are tied to the health priorities selected for the 2019 McLean County Community Health Needs Assessment, the grantqsrog
will also apply to the 2022 McLean County Community Health Needs Assessment and; Z2I2% McLean County Community Health Impeament Plan as the
health priorities are the same.

=A =4 =4 =9 =A =4 =4 =4 =4

=a =4

The Center for Human Services received a grant for integration of behavioral and primary health care services, with eongosirant.

The Community Health Care Clinic received a grant for integratipriroary and oral health care services.

The Children's Home & Aid Home received a grant for home & comrresigd services outside in rural areas, including perinatal, maternal, and child serv
Faith in Action received a grant for senior wading,including social connection & transportation

Heartland Head Start received a grant for early childhood-eglig, including services for the whethild and family that support physical, mental and oral
health and school readiness, and partnerships witieo providers and local universities.

McLean County Health Department received a grant for emergent needs: oral health care for children and adults.

Marcfirst received a grant to support pediatric therapy and services that support healthy child developmen

Faith in Action of Blamington-Normal received a grant to support senior wedling, including social connection and transportation.

Heartland Head Start received a grant to support early childhoodhedtly, including services for the whatkild andfamily that support physical, mental healt
oral health, school readiness, and partnerships with other providers and local universities.

Project Oz received a grant to support adolescentweihg including housing and crisis stabilization.

Children's Hme and Aid received a grant to support home and community based perinatal, maternal, and child services.




1 Central lllinois Friends received a grant to support sexual health and counseling services.
1 Community Health Care Clinic to support oral health careices.
A leader from Carle BroMenn Medical Center and OSF St. Joseph Medical Center will continue to serve on the City of Blbomingloo hn M. Sc ot

Commission Grants Committee.

Other:

T

Carle BroMenn Medical Center and OSF HealthCaresgphiivedical Center will continue to provide support for the Community Health Care Clinic (CHCQ
CHCC is a free clinic which provides services to the medically underserved population of McLean County to ensure thatiaioimpthe community have
access to healthcareAll emergency room visits, diagnostic testing and hospital services are provided free of charge by Carle BroMenn MextiealdCe8F
HealthCare St. Joseph Medical Center. Carle BroMenn Medical Center also owns the buildirthemtlarie is located and provides maintenance for the clinig
no charge. OSF provides human resources support for the clinic.

Carle BroMenn Medical Center will continue to I&idte Carle BroMenn artelureka LGBTQ+ Community Advisory CbuFtee councilosters increased access tg
care by giving voice to the LGTBQ+ community and allies in order to provide more sensitive and respectful care.

Carle BroMenn Medical Center, Carle Cancer Institute Normal and the American Cancer Society (ACS) will comtilue pai ng on ACS’ s B
(BHA) pilot program that launched in October 2022. Breast Health Advocates are volunteers that work within their comtoungigesonnect Black women to
local screening resources and reduce later stage breastecatiagnoses. ACS Cancer Support and Carle Health team members will provide content and cl
expertise with presentations delivered by volunt eer s.InsButeANorsal and tte llinei n
Breast and Cervical Cancer Program (IBCCP) to identify and assist with barriers to screenings and/or care.

Carle BroMenn Medical Center, UnityPoint Health and Prairie Pride Coalition will continue to provide support to Caigr&lrltimds to expanaccess to HIV
and sexual health services at the Community Health Care Clinic.

Carle Cancer InstituteNormalwas awarded a grd from the Kay Yow Foundatidar a position that will take effect in 2023. This position will primarily be
responsible for coalinating, implementing, and evaluating outreach activities for breast cancer screenings in the underserved areas of ounitgoirims
individual will serve as the liaison with community service agencies and churches to provide and promote awareo$scesth breast cancer screening.
The United Way of McLean County Housing Assistance Coalition is currently advocating for the establishment of a HditgilNa@ttior program intended t
stabilize housing for households at risk of eviction.

Begiming in June, 2022 Home Sweet Home Miigs opened The Junction and will continue to actively devpkpnerships with nonprofit and health care
providers to engage undegsved residents of the 61701 ZiBde.

Home Sweet Home Ministries is expandingésvices to include permanent, affordable housing. Initial steps into providing access to affordable housing h
involved the acquisition and renovation of a duplex property in south Normal with occupancy beginning in early 2023.

Home Sweet Home Ministse has begun exploring the viability of devel oping ahedthme
care needs who are faced with homelessness.

OSF Healthcare and Chestnut Health Systems will continue to bring commuribyvirekers to BloomingtosNormal to assist individuals with chronic health
conditions to improve their overall health and wellness.




1 OSF St. Joseph Medical Centeifl continueto provide monthly support group sessions offered to cancer survivors bytendisciplinary team.

*The Four Organizations comprising the McLean County Exex@teering Committee CarleBroMenn Medical Center, Chestnut Health Systems, the McLean County
Health Department and OSF St. Joseph Medical Cengéee all implied resourcepartners for Access to Care




e) Funding for Implementing Interventions

After approval of the 2023 2025 McLean County Community Health Improvement Plan, the Access to
Care Priority Action Team will further address funding options, including graatymities as they

become available, to address interventions impacting access to care. For several of the activities listed in
the plan, initial funding has been secured, but ongoing funding may be tenuous and sustainability issues
will need to be consiered.

Many of these stakeholders have worked together throughout the needs assessment and health plan
development process, making the community betfarsitioned for collaborative efforts, with or

without grants or other funding. In addition, since mariyte intervention strategies for this health
priority fall within the mission of some of the priority action team agencies, underpinning efforts
through collaborative programs, activities with other community partners and/or generating letters of
supportfor grant proposal submissions will be encouraged.

As of 2019, a new source of local funding was announced by the John M. Scott Commission Trust, with
the Trust providing grants from one to three years for heaéitated projects that demonstrate a

connedion to the health priorities identified in the current McLean County Community Health Needs
Assessment. Subsequent grant proposals may also consider the concerns and interventions identified in
the 2023-2025 McLean County Community Health ImprovemeanP|

f) Barriers to Achieving Health Improvements

A list of barriers to achieving health improvements was created during the development of the previous
Community Health Improvement Plan (2022019). In 2022, discussions during the Access to Care
Priority Action Team meetings identified additional barriers that were added to the existing list. This list
of potential barriers is included below Exhibit 8

Exhibit8: Potential Barriers to Accessing Care in McLean County

Barriers to Care

Insurance & Clients with insurance may not be able to cover the costs associated with
Payment deductibles, cepays and oubf-pocket maximums.

No insurance or insurance that does not cover needed care or medications
Some providers do not welcome Medicaiduminsured clients

Some providers do not accept Medicaid or limit the number of Medicaid
patients they will accept

Many independent specialty providers do not accept Medicaid or limit the
number of Medicaid patients they will accept

Require paymentipfront: full payment or cgpayment

Difficulty knowing who primary care provider is when insurance is restrictive
constantly changing

Convenience Many providers not open on nights and weekends

Recent transit decisions have moved bus stops sebéveks away from
healthcare facilities for the undeserved

20232025McLean County Community Headlthprovement Plar



Public transportation to healthcare care facilities may be lacking, unreliable
inconvenient

Limited access to WiBr cell plans covering video services

Limited transportation resourcesr those who live outside of
Bloomington/Normal city limits

Staffing Only two facilities have navigators available for clients
Knowledge & Patients not always aware of options outside of primary care; urgent care
Awareness Cultural differences or langge gaps may limit understanding

Not familiar with primary care provider or primary care setting
Health Lowincome population may have a greater focus on meeting immediate ne
Behaviors rather than preventing health issues from occurring down thedrdherefore,

making and keeping healthcarelated appointments may be a lower priority
Lack of emphasis on prevention (versus treatment) by patients, providers a
the community overall

Lack of awareness of the connection between current behaviadscaronic
disease

According to the 2021 McLean County Community Health Survey of adults, 11 percent of McLean
County residents do not have health insurance, and five percent report not seeking medical care. Adults
responding to the 2021 survey also irattied the causes of their inability to access medical care,
prescriptions, dental care and counseling: too long of wait (32 percent), could not afford-fieg/co
(28percent), no insurance (23percent), no trust (8 percent), no way to get to the providergént and
discrimination (7 percent).

Systems barriers are also present. As healthcare organizations and other entities seek to control costs
and gain efficiencies, the ability to add programs or staff or to adjust service lines, is problematic and
credes challenges that are difficult to overcome despite a willingness to change.

g) Evaluation and Monitoring Plan

Within the McLean County Community Health Improvement Plan Summary: Access to Care, there is an
“Annual Eval uat i o ncofknalsth precess indicatdrsiamiroutcorheadntdicators.

With the assistance of the Access to Care Priority Action Team, these indicators will be tracked each year
throughout the threeyear cycle ending in 2025. The Executive Steering Committee waspensible

for assuring that the indicator data is being tracked and that it is shared on at least an annual basis with
the McLean County Community Health Council and the priority action team for each health priority.

Early in 2026, data received from thext McLean County Community Health Survey, conducted in
preparation for the 2025 McLean County Community Health Needs Assessment, will be compared to the
outcome objectives and impact objectives listed in the 202825 Community Health Improvement
PlanSummary: Access to Care, in order to evaluate and measure progress toward meeting objectives.
Through evaluation, accountability will be increased, modifications to the plan considered, and a
stronger commitment to improving the health of McLean Couritigens will be communicated to its
residents.

20232025McLean County Community Headlthprovement Plar



The McLean County Community Health Executive Steering Committee reserves the right to amend this
2023-2025 McLean County Community Health Improvement Plan as needed to reflect each
organi zat i ooleansl regpansililifies in éxecuting the plan as well as the resources each
organization is committingn addition, certain significant health needs may become a community
priority during this threeyear plan period and require amendments to the stragsgdeveloped to

address the emerging significant health need. Other entities or organizations in the community may
develop programs to address the same health needs or joint programs may be adopted. Finally, in
compliance with Internal Revenue Code Sett01(r) requirements for hospitals, Carle BroMenn

Medical Center or OSF St. Joseph Medical Center may refocus the limited resources the organization
committed to the Plan to best serve the community.

~

| SF £ 0K #BYNR 2 NSAKIF 82 Ad2aNT-yEd 1S |
| SIFtyYyR {dzda&byoOoS

a) Description of the Health Priority

Mental ilinesses are one of the leading causes of disability in the United States. In any given year,
approximately 13 million American adults have a seriously debilitating mental illness. lénsizttal

health can lead to suicide, which accounts for the death of approximately 30,000 Americans every year
(Conduent Healthy Communities Institute, 2022). Additionally, one inAiericans will experience a
mental illness in a given yeame in five children, either currently or at some point during their life,

have had a seriously debilitating mental illness and one in 25 Americans lives with a serious mental
illness, such as schizophrenia, bipolar disorder, or major depression (Centers for Qisetaistand
PreventionMental Health. October 24, 2022

Individualswith mental health disorders are more likely than people without mental health disorders to
experience an aldmwl or substance use disordéhen an individual is impacted by both, teeare

referred to & co-occurring disordersand treatment is complicated since both disordeas have
psychological, sociahd biological components

Substance use is a major public health issue that has a strong impact on individuals, families and
communities. The use of illicit dgs, abuse of alcohol and addictitmpharmaceuticals is linked to

health conditions such as heart disease, cancer and liver diseases. Substance use also contributes to a
wide range of social, mental and physical problenohsas domestic violence, child abuse, crime and
suicide (Conduent Healthy Communities Institute, 2022)

The 2020 National Survey on Drug Use and Health by the Substance Abuse and Mental Health Services
Administration reports that, among adults ageddi8older in 2020, 29.3 percent (or 73.8 million

people) had either any mental illness (AMI) or a substance use disorder (SUD) in the past year and 6.7
percent (or 17.0 million people) had both AMI and an SUD.

20232025McLean County Community Headlthprovement Plar



Among adults aged 18 or older in 2020, 18.4cpat (or 46.5 million people) had either serious mental
illness EMI) or an SUD in the past year.

In addition, adults with SMI or AMI were more likely than adults with no mental illness in the past year
to be past month binge alcohol users (30.9 and 2®fent vs. 22.8 percent). Adults with SMI or AMI
were more likely to use tobacco products or vape nicotine in the past month than adults with no mental
illness in the past year (37.4 aB6.9 percent vs. 19.6 percen8§ybstance Abuse and Mental Health
Savices Administration. (2021). Key substance use and mental health indicators in the United States:
Results from the 2020 National Survey on Drug Use and Health (HHS Publication N@7FEFHI3,
NSDUH Series$6). Rockville, MD: Center for Behaviddalalth Statistics and Quality, Substance Abuse
and Mental Health Services Administration. Retrieved fidips://www.samhsa.gov/data)

Because these disorders often occur together, the McLean County Community Health Council chose to
include both in one healthnority category: Behavioral Health.

Health Perceptions in McLean County

The2021McLean County Community Health Survey asi@@ladult respondentdo rate the three most
important healthissues in the communityThe healthgsue that rated highest wasental healthIt was
identified by 26percentof respondentsComparison data is not available since 2018 respondents were
allowed to select three choices rather than one choice in thel2d@vey.See Exhibit 9 below.

20232025McLean County Community Headlthprovement Plar
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Exhibit9: Perceptbn of Health Issues in McLean County,220

Mental health
Obesity/Overweight
'25'}” Viruses (CV-19)
Ilﬁl}{' Aging |ssues
'149""1 m Diabetes

m Cancer

m Dental Health

m Heart disease

m Chronic Pain

m Early Sexual Activity

m5Tls

0% 5% 1% 15% 205 255 3%

Source: McLean CaynCommunity Health Survey, 2021

Likethe 2018 survey, the 202 cLean County Community Healftirveyindicatedthat 17 percentof
respondents reported that they do not have access to colingeservices when needed@he top three
reasons for the inability to access counseling are: 1) Wait too long (38 percent), 2) Could not find (34
percent), and 3) Could not afford gay (33 percent).

Statistics Supporting Behavioral Health as a HealdriBri

Like many illnesses, early detectiand access toutpatient careas well azonsistentongoing
treatmentfor those with mental health and substance use disoraens improve health outcomes as
wel | as an i ndi Qaredeceavkih te emargarcy roogn mayfindidate inadequacies in
or the absence athe hedthcare received outside of itn McLean County, emergency ro@mnd
hospitalizationdata from the two local hospital€Conduent Healthy Communities Instituteinitiis

Hospital Asociation, 20182020) provides a shapshot dfie consequences of delayed accessdoe
inadequate care or insufficieiteatment for mental health and substance use disorders

1 General:
0 Psychiatric visitarere the second met common reason for patientisits toCarle
BroMenn Medical Cent e 2-2020 (€ane=Brolylenn dedicat oom f or
Center, ICE® and ICELO Diagnosis. 201:2020) Psychiatric visits were the fifth most

20232025McLean County Community Headlthprovement Plar



common reason for patient visitsyman OSF
(OSF St. Joseph Medical Center;1GMDiagnosis, 2021).

i Adolescents/Pediatrics:

(0]

9 Adults:
o]

The rate for agexdjusted emergency room visits due to adolescent suicide and
intentional selfinflicted injury in McLean County is 151.5 emergency room visits per
10,000 population 10 17 years of age (Conduent Healthy Communities Institute, lllinois
Hospital Association, 20182020). This is in the worst 2®ercentile range (red

indicator) compared to other counties in lllinois and is higher than the lllinaie \al78
emergency room visits per 10,000 population4D7 years of age. It is not statistically
different from the prior value (201#2019) of 142.9 emergency room visits per 10,000
population 10-17 years of agelhe rate for Bloomington ZIP code ©17s 257.5
emergency room visits per 10,000 population4107 years of age. Like the county rate,
this is also in the worst Z50ercentile range (red indicator) compared to other ZIP codes
in lllinois.

The rate for agexdjusted emergency room visits eltio pediatric mental health (less

than 18 years) for McLean County is 86.3 emergency room visits per 10,000 population
(Conduent Healthy Communities Institute, lllinois Hospital Association,22080).

This is in the worst 30to 75" percentile rangdyellow indicator) compared to other
counties in lllinois. The McLean County value is higher than the lllinois value of 64.7
emergency rom visits per 10,000 populatidass than 18 years of age and is not
statistically different from the prior value (2@%2019) of 95.0 emergency room visits
per 10,000 population less than 18 years of age. The rate for Bloomington ZIP code
61701 (156.2 emergency room visits per 10,000 population <18 yeanthesworst

25" percentile range (red indicator) comparedZdP codes in lllinois.

The ageadjusted emergency room rate due to mental health is 80.2 emergency room
visits per 10,000 population ages 18 years and older for McLean County. The rate is in
the best 0- 50" percentile range (green indicator) mpared to other counties in lllinois
(Conduent Healthy Communities Institutdinois Hospital Association, 2012020).

The rate is lower than the lllinois value of 92. 9 emergency room visits per 10,000
population and is not statistically different frothe 2017-2019 rate of 84 emergency
room visits per 10,000 population. The rate for Bloomington ZIP code 61701 (144.7
emergency room visits per 10,000 population 18+ years), however, is in the wérst 25
percentile range (red indicator) compared to oth&P codes in lllinois.

The rate for ageadjusted emergency room visits for adults due to suicide and
intentional selfinflicted injury in McLean County is 47.7 emergency room Visits per
10,000 population ages 18 years and older (Conduent Healthy Comesumstitute,

lllinois Hospital Association, 204&2020). This is in the worst $6- 75" percentile

range (yellow indicator) compared to other counties in lllinois. It is also higher than the
lllinois value (40.5 emergency room visits per 10,000 pdijmid8 + years) and is not
statistically different from the prior value in 202019 (43.7 emergency room visits
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per 10,000 population 18 years and older). The rates for Bloomington ZIP code 61701
(97.6 emergency room visits per 10,000 population 1&yead older) and McLean ZIP
code 61754 (55.5 emergency room visits per 10,000 population 18 years and older) are
in the worst 2% percentile range (red indicator) compared to other ZIP codes in lllinois.

0 The ageadjusted hospitalization rate due to mentaealth is 35.1 hospitalizations per
10,000 population ages 18 years and older for McLean County. The rate is in the worst
50" — 75" percentile range (yellow indicator) compared to other counties in lllinois
(Conduent Healthy Communities Institut#inois Hospital Association, 2012020).

The rate is lower than the lllinois value of 53.1 hospitalizations per 10,000 population

and is not statistically different from the 20%+72019 rate of 31.4 hospitalizations per

10,000 population. The rates for Blmington ZIP code 61701 (70.6 hospitalizations per
10,000 population 18+ years) and Gridley ZIP code 61744 (63 hospitalizations per 10,000
population 18+ years), however, are in the worsY 2ercentile range (red indicator)
compared to other ZIP codeslitinois.

0 The ageadjusted hospitalization rate for adults due to suicide and intentional self
inflicted injury in McLean County is 38.0 hospitalizations per 10,000 population ages 18
years and older (Conduent Healthy Communities Institute, lllinois Eb#gsociation,
2018-2020). This is in the worst 86- 75" percentile range (yellow indicator)
compared to other counties in lllinois. It is lower than the lllinois value (42.7
hospitalizations per 10,000 population 18 + years) and is not statigtitiffierent from
the prior value in 201% 2019 (35.5 hospitalizations per 10,000 population 18+ years).
Two high Health Equity Needs ZIP codes are in the wofsp@gentile range (red
indicator) compared to other ZIP codes in Illinois; Bloomingtorc@de 61701 (79.2
hospitalizations per 10,000 population 18+ years) and Gridley ZIP code 61744 (51.7
hospitalizations per 10,000 population 18+ years).

0 The ageadjusted death rate due to suicide in McLean County is 12.9 deaths per 100,000
population (Conduet Healthy Communities Institute, Centers for Disease Control and
Prevention, 2018 2020). This is in the best-G0" percentile range (green indicator)
compared to other counties in the United Statbsit it is higher than the lllinois value
(10.9 deahs per 100,000 population). The rate is not statistically different from the
prior value (2017 2019) for McLean County (12.0 deaths per 100,000 population) is
trending unfavorably in a statistically significant direction and does not meet the
Healthy Peple 2030 target (12.8 deaths per 100,000 population).

There were28 suicides in McLean County in 2025 show below in Exhibifl0, this hasincreasedfrom
16 deaths in2018 (McLean County Coroner, 2618021).
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Exhibit10: Number of Deaths Du¢o Suicide in McLean County, 2012021
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Souce: McLean County Coroner, 202821.

SinceCarleBroMenn Medical Center has tloaly hospitatbasedin-patient mentalhealth unit in
McLean County, the need to promote and encourage early access todilatd® mental health and
substance abuse care and treatment services outside of the hospital iiessenl could improve
quality of life.Providing more resources and evidendesised programs to reduce behavioral health
stigma and improve coping skitfsay assist McLean County residents to access care and treatment
earlieranddecrease substance abysghich may reduceeltinflicted injuries as well as deaths due to
suicide.

b) Chart of Health Priority Risk Factors and Direct/Indirect Contributiragters

Both the @&nter for Disease Control and Prevention and $héstance Abuse and Mental Health

Services Administration acknowledge that mental health and substance use disorders can have social,
psychologial and biological componentsitervention grategies could targethe modifiable factors.

Refer to the charbn the following pagéor a list of risk factors as well as direct and indirect contributing
factors for the development of behavioral health concerns.
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Health Problem

Risk Factor

Direct Contributing Factor Indirect Contributing Factor

Behavioral
Health

Cultural norms
and social
environment

Lack of coping
skills

Relationships

Substance
Use &
Mental
Health

Lack of access t
services

Lack of using
available
services/resourcegs

Biological or
chemical imbalan

Peer influence

Familial history

Culture accepting of alcohi
use

Stress l

Adverse Childhood

Experiences

Lack of knowledge ]

Lack of a support systenl

Poor parenting practicesl

Abuse and neglect l

Community
violence/dysfunction

Long wait times

Limited insurance coverage

Or no insurance

Few providers

Stigma

Financial barriers

Cultural norms

Genetic/Hereditary

Addiction

Physical injuries

Brain trauma
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c) Rationale for Choice as a Health Priority

Behavioral health was selected as a significant health need to be addrest#eiMglLean County
Community Health Council for several reasons. Behavioral health received the second highest priority
score (159.0), indicating the need for further improvements in this area in McLean County. There are
numerous geographic and racial/etlerdisparities for behavioral health related indicators. In addition,
mental health was rated as the top health issue by 2021 McLean County Community Health Survey
respondents. There has been a great deal of public support and momentum behind behavitttalrhea
McLean County for the last several years. McLean County is well situated to continue to collaborate on
mental health care due to the ongoing efforts of numerous organizations and the support of the McLean
County Government. Mental health was alseyipusly selected as a key health priority for the 2016

and 2019 McLean County Community Health Needs Assessments.

The ounty is weklsituated to collaborate on mental healind substance usdue to the ongoing

efforts of numerous organizationsommitees, the Behavioral Health Priority Action Tedéme,Mental
Health Advisory Board and the Behavioral Health Coordinating Council, which together reflect the
community’s c¢ommi t-pnditievel as tvell ashthe goveonment levlith various
plans in place across individual organizatjgmegramsand county governmentt is important that
information is shared at meetings so that a systemic approach to addressing mental health and
substance use regls is pursued and that the 2022025McLen CountyCommunity Health
Improvement Plan works alongside and safp these plans, including thdcLean County Government
Comprehensiv@022Mental Health Action Plabpdate

d) McLean County Community Health Improvement Plan Summaghavioral
Health

Behavioral Healtlhas beendentified as a priority health issie community health plans McLean

Countysince at least 2012n addition, in 2015 a Comprehensive Mental Health Action Plan was
developed along with the formation de Behavioral Hedl Coordinating Council by the McLean

Couny GovernmentFrom 2012 to 2022many new programs and services were implemented to
address needs, but much remains to be done.

Significant needs have been noted in both the prevention and treatment aféad/cLean County
Community HealtlPlan and Needs Assessme2®12 —2017), as well as the joint plans fro@017 —
2019 and2020-2022, took a preventive approach to addressing mental health and substance use,
rather than treatment, and endeavored to unite kElefforts through the use of coalitions and
committees in order to strengthethe impact of interventionsThe newest plagontinues tosupport
movement toward a systemic community approach to addressing behavioral health needs.

The Behavioral Health Prity Action Teamg¢onsisting ofipproximately 56ndividuals representin§0
entities, held a goaketting meetingon April 19, 2022in preparation for thedevelopment of the 223—
2025Community Health Implementation Plahhis was followed by two adtibnal meetings on
September 2’and November 15222 to formulate the2023—2025Behavioral Health Community
Health Improvement Plan Summaigcluded below.
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The Behavioral Health Communkdgalth Improvement Plan for 20232025 focuses on three key
strategies:

9 Strategy 1: Support educational programs and media campaigns aimed at reducing behavioral
stigma, increasing mental health awareness and/or improving mental health status.

o Efforts may include the use of eviderbased programs (e.g., @ingthe Silence), evidenee
informed programs (e.g., Mental Health First Aid), community education and discussion
annual Behavioral Health Forum; social media campaigns), and a comwiataty
commitment towards becoming traurAaformed.

i Strategy 2: Support drug and alcohol educational programs and collaborative coalitions to increas
knowledge and decrease substance use.

o Efforts may include the use of eviderbased programge.g., Too Good for Drugs)

9 Strategy 3:Increase access to behavioral lteaservices at various sites within the community.

o Efforts may inclde a) supportingele-psychiatry embedded behavioral health in schools; 0
site or integrated behavioral health at primary care offid@gquent Users System
Engagemen(FUSE, Centralllinois Bridge Academy ar@Ehavioral Health Urgent Caaed b)
providing evidencérased programming to address latife depression (e.g., PEARLS).

An overview of the goals and objectives to address Behavioral Health are listed below

HighLevel Goaldr Behavioral Health:Further equitable, inclusive, and integrated systemic community
approaches to behavioral health and wielling for our diverse community by 2026.

1 Outcome Obijective #1: By 282educethe number of deaths due to suicidad emergeny room
visits due to suicide and intentional satflicted injury.
I Outcome Obijective #2: By 282educe the death rate due to drug poisoniagd emergency room
visits due to alcohol use.
o0 Impact Objective #1: By 202@crease the percent of McLean @dyresidents reporting
good mental health and feeling less sad, depressed, stressed or anxious.
o0 Impact Objective #2: By 26, decrease the percent of McLean County residents reporting
heavy or binge drinking and the use of any type of substance.

o Impact jective #3: By 2026ncrease access to behavioral health services in McLean
County.

The following 16 pageg50—65) containthe 2023—2025McLean County Community Health Improveme
Plan Summary for Behavioral Health.
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McLean County
Community Heah Improvement Plan Summary: Behavioral Health
January 1, 2023December 31, 2025

HEALTH PRIORITY: BEHAVIORAL HEALTH

GOALFurther equitable, inclusive, and integrated systemic community approaches to behavioral health abdimgfor our diverse comumity by 2026.

RelatedSocial Determinarg of Health: Access to Care; Housing Instability/Quality of Housing

OUTCOME OBJECTIVES: By,2@d6ce thenumber of deaths due to suicidand emergency room visits due to suicide and intentional siefflicted injury.

)l
)l

)l

)l
)l

By 2026 reduce the @ath rate due to drug poisoningnd emergency room visits due to alcohol use.

Baseline

28 deaths due to suicide, Mchken County Coroner’'s Office, 2021

47.7 emergency room visits ped,000 population ages 18 years and older due to suicide and intentionahifietied injury (Conduent Healthy Communities
Institute, lllinois Hospital Association, 2032020).

151.5 emergency room visits per 10,000 populatiort 1@ years of age du®tadolescent suicide and sdtiflicted injury (Conduent Healthy Communities
Institute, lllinois Hospital Association, 2032020).

18.6deaths/100,000 populatiodue to drug poisoningConduentHealthy Communities Institute, County Health Rankings, 2@079

47.8 emergency room visits per 10,000 population 18 years and older due to alcohol use (Conduent Healthy CommunitesdlimstisuHospital Association,
2018-2020).

State Health Improvement Plan (SHIP) 202 gAthent

)l

)l
)l
)l

Build upon and improve local system integration.

Improve the opportunity for people to be treated in the community rather than in institutions.
Increase behavioral health literacy and decrease stigma.

Reduce deaths due to behavioral health crises.
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THREE YEAR MEASURES

STRATEGIES and INTERVENTIONS

ANNUAL EVALUATION MEASURES

POTENTIAL
RESOURCES/PARTNER

IMPACT OBJECTIVE #1.:

By 2026increase the percent of

McLean County residents reporting
good mental health and feeling less
sad depressed, stressed or anxioug

BASELINE DATA

T

STRATEGY 1. SUPPORT EDUCATIONAL
PROGRAMS AND MEDIA CAMPAIGNS Al
AT REDUCING BEHAVIORAL HEALTH
STIGMA, INCREASING MENTAL HEALTH
AWARENESS AND/OR IMPROVING MEN;]
HEALTH STATUS.

Residents reported that their
mental health was not good.0
daysin the past 30 dgs (County
Health Rankings, 2018

24%of survey respondents
reported their overall mental
health as good (McLean Cadyn
Canmunity Health Survey, 2021

23%of survey respondents
reported feeling depressed for 3
or more days in the 30 days prid
to the survey (McLean Cotyn
Community Health Survey, 202

19%o0f survey respondents
reported feeing stressed or
anxiousfor 3 ormore daysn the
30 days prior to the survey

Intervention 1.1 Offer Mental Hedth First
Aid (MHFA) Courses to the Community
(evidence based program)

Evidence
https://www.countyhealthrankings.ortjake-
actionto-improve-health/what-worksfor-
health/policies/mentathealthfirst-aid

Intervention 1.1 Process Indicators

1
1

# of MHFA for Older Adls courses offered
(baseline: 1 course, 2021

# of MH-A courses sponsored by Carle
BroMenn Medical Centebéseline: 3
courses-McLeanCounty MHFA
Collaborative, 20211

# of MHFA courses sponsored by OSF Si
Joseph Medical Center (baseline: 3
courses-McLeanCounty MHFA
Collaborative, 20211

# of McLean County community members
trainedin MHFA per year (baseling23
community members, McLean County
MHFA Collaboratiye202])

# of instructors trained to teach MHFA
(baseline: 16 instructors McLean County
MHFA Collaborative, 2021)

Intervention 1.1 Outcome Indicators

M

% of MHFA course participants that

Intervention 1.1

Resources/Partners

“Agr eeStroongly Agr e

T McLean County Menta
Health Fist Aid
Collaborative:

(0]

(0]

Carle BroMenn
Medical Center
Central Illinois
Area Health
Education
Center at
Illinois State
University
McLean County
Center for
Human Service
McLean County
Health
Department
OSF St. Joseph
Medical Center
Unit5

20232025McLean County Community Hedlithprovement Plan
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(McLean Coury Community
Health Survey, 2031

40%of 8", 10" and 12th grader
students reported feeling so sad
or hopeless almost every day fo
two weeks or more in a row that
they stopped doing some usual
activities (lllinois Youth Survey,
2020)

More Confident About Being Aware of
Their Own Views & Feelings About Mentg
Health Poblems & Disorders (baseline:
94% of survey respondentdcLeanCounty
MHFA Collaborative, 2021

% of MHFA follovup survey participants
that still feel prepared to assist a person
who may be dealing with a mental health
problem or crisis to seek professional hel
(baseline: 70.7%McLean County MHFA
Collaborative, 2022) The survey went to
individualswho took a MHFA course withir
the last 6years.

% of MHFA follovup survey participants
that feel prepared to ask a person whethg
s/he is considering liihg her/himself
(baseline: 90.%, McLearCounty MHFA
Collaborative, 2022

Partners:

(0]

(0]

(0]

District 87

Chestrut
Health Systems

Regional Office
of Education
#17

lllinois State
University
lllinois
Wesleyan
University
McLean County
employers
McLean County
faith
community
McLean County
schools
McLean County
Sherrif
Faith in Action

Intervention 1.2: Offer National Alliance on

Mental Health (NAMI)Ending the Silencim
McLean County Public Schools (evidence
based program)

Evidence
https://www.countyhealthrankings.org/take

actionto-improve-health/what-works-for-

health/policies/universakchoolbased

suicideawarenessducatiorprograms

Intervention 1.2 Process Indicators

1 # of public schools in McLean County whe

9 # of students in McLean County public

Ending the Silece is implemented
(baseline: 2(ublic schod, Project Oz,
2021)

schools participating in Endj the Silence
(baseline: 3,317 students, Project Oz, 202

Intervention 1.2 Potential

Resources/Parthers

Initial Ending the Silence

Partners/Resources
1 CarleBroMenn Medical
Center

M lllinois Praiie
Community Foundation
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Intervention 1.2 Outcome Indicators
1 % of Ending the Silence student participar
agreeing with the f

result of this presentation, | know how to
help myself or a friend if | notice any thie
warning signs” (bas
Project Oz, 2021

1 % of Ending the Silence student participar
agreeing with the f

know the early warning sigred mental
i 11 ness” % dstaderds, Rrajeet :
0Oz, 202}

1 % of students reaching out for help as a
direct resultof Ending the Sihce
presentations (baseline: 12.2% of 2,476
studentswho completed an evaluatign
Project Oz, 2021

= =4

National Alliance on
Mental lliness (NAMI)
NAMI Mid Central
Illinois

Project Oz

Regional Office of
Education #17

CurrentEnding the Silence

Partners/Resources

i International Interior
Design Association

1 McLean CountZenter
for HumanServices

1 linois State University
(staff and athletes)

1 McLean County Health
Department

1 McLean County Public
Shool districts

1 National Alliance on
Mental lllness (NAMI)
NAMI Mid Central
lllinois

1 Project Oz

Intervention 1.3 Convene an@anual
BehavioralHealth Forum for the Community,

Intervention 1.3 Process Indicators

1 # of community members &nding the
forum (baseline: 142ommunity members
for 7 virtual sessions, McLean County
Government, Fall, 2021

Intervention 1.3 Outcome Indicators

Intervention 1.3

Presenting Partners

9 Not availale

1 City of Bloomington

1 McLean County
Government

9 Town of Normal

Sponsors
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Intervention 1.4 To support McLean County
in creating a traumanformed and
resilienceoriented county through helping
individuals and communities build resilience
and organizations become traumimformed.

Evidence:

Traumainformed approaches to community
building | County Health Rankings &

Roadmaps

https://www.countyhealthrankings.org/take
actionto-improve-health/what-worksfor-
health/policies/traumainformed-schools

Intervention 1.4 Process Indicators

1 # of organiztions on RISE (Resilience
Inspires and Spreads to Everyone) core
team (baseline: 17 organizations, 2022,
McLean County Government)

i Establish a baseline for the # of communi

trainings conducted to increase trauma
awareness

1 Initiate a trauma awareness satmedia
campaign and online presence and
establish a baseline for engagements
and/or website utilization

Intervention 1.4 Outcome Indicators

I Not available

i CarleBroMenn Medical
Center

M Chestnut Health
Systems

1 McLean County Circuit
Court

1 OSF St. Joseph Medici
Center

1 Project Oz

Intervention 1.4 Potential

Partners/Resources

1 ABC Counseling

i Behavioral Health
Coordinating Concil

1 Bloomington Public
Library

9 Carle BroMenn Medica|
Center

9 Center for Youth and
Family Solutions

M Chestnut Health
Systems

T Children’s
Aid

9 District 87

1 Faith Community

9 Heartland Head Start

 Home Sweet Home
Ministries

1 linois State University

1 McLeanCounty Center

for Human Services
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https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/strategies/trauma-informed-approaches-to-community-building
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https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/trauma-informed-schools
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/trauma-informed-schools

McLean County

Intervention 1.5 Conduct a Behavioral
Health Social Media Campaign

Bimonthly social media messages will be
posted with collaborating ancies being
tagged to share the same message

Intervention 1.5 Process Indicators

T

# of individuals reached on Facebook
(baseline: 2,689 individuals, Chestnut
Health Systemslanuary and October
December, 2021)

# of Facebook engagements (baseline:
1,000 engagements, Chestnut Health
Systems, January and Octobddecember,
2021)

Employers

1 McLean County
Government

1 McLean County Health
Department

1 McLean County Law
and Justice Center

1 McLean County public
and private schools

1 McLean County ROSC

1 Mid Central Community
Action

1 OSF St. Josepheidical
Center

1 PATH, Inc.

M Prevent Child Abuse IL

1 Project Oz

1 Regional Office of
Education #

1 The Baby Fold

T Units

T YWCA

Intervention 1.5

Resources/Partners

1 CarleBroMenn Medical
Center

i Behavioral Health
Coordinating Council

9 Center for Youth and
Family Solutions

I Chestnut Health

Systems (lead)
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1 # of individuals reached on Twitter
(baseline: 2,533 individuals, Chestnut
Health Systems, January and October
December, 2021)

1 # of Twitter engagements (58
engagementsChesnut Health Systems,
January and OctoberDecember, 2021)

9 # of individuals reached on LinkedIn
(baseline: 1,057 individuals, Chestnut
Health Systems, OctobeDecember,
2021)

1 # of LinkedIn engagements (59

engagements, Chestnut Health Systems,

October—December, 2021)

Intervention 1.5 Outcome Indicators

1 Not available

= =4 =4 =4

=a =4

=A =4 =4 =4

Chi | dHomeerands
Aid
District 87

Heartland Head Start
MarcFirst

McLean County Center
for Human Services
McLean County Health
Department

Mid Central Community
Action

OSF St. Joseph Medic:
Center

Project Oz

Regional Office of
Education

The Baby Fold

Town of NormaPolice
Unit 5

West Bloomington
Revitalization Project

IMPACT OBJECTIVE #2:

By 2026 decrease the percent of
McLean County residents reporting
heavy or binge drinking and the use
of any type of substance.

STRATEGY S8UPPORT DRUG AND
ALCOHOL EDUCATIONAL PROGRAMS a
COLLABORATIVE COALITIONS TO INCR
KNOWLEDGE AND DECREASETBNEE
USE

BASELINE DATA

1 21.4%of adults reported heavy
or binge drinking (County Health
Rankings, 2018)

Intervention 2.1 Offer Too Good for Drugs
in McLean County Public Schools (evidence
based program)

Evidence:

Intervention 2.1 Process Indicators

1 # of publieschool districs in McLean County

where Too Good for Dgs is implemented
(baseline: public school districtsProject
Oz, 202)

Intervention 2.1

Resources/Parthers

)l

il

lllinois Department of
Human Services
McLean County Board
of Health
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7%o0f surveyrespondents
reported using marijuana oner
more times/day (McLean Cotyn
Community Health Survey, 202

21%o0f survey respondents
reported having an alcoholic

http://www.toogoodprograms.org/toe
good/evidencebase/

9 # of students in McLean County public
schools participating in Ta®ood for Drugs
(baseline: 2,473 Project Oz, 2021

Intervention 2.1 Outcame Indicator(s)

1 Average improvement in student pre and
posttest scores for Too Good for Drugs
(baseline: +2.67, Project Oz, 2021

McLean County Health
Department

McLean County public
school districts

Project Oz

drink one or more times/day
(McLean County Community
Health Survey, 2021)

1%of survey respondents
reported the use of illegal
substances one or more
times/day(McLean County
Community Health Survey, 202

7%o0f survey respondents
reported the improper us of
prescription medication oner
more times/day (McLean Count)
Community Health Survey, 202

53%of 12th grade students
reported that they have used an
type of substance in the past
year (lllinois Youth Survey, 202(

26%o0f 12" grade students
reported that they drank alcohol
during the 30 days prior to the

Intervention 2.2 Coordinate Recovery
Oriented Systems of Care (ROSC)
community-based recovery services in
McLean County for the following behavioral
health areas: Behavioral Health & Wellngs!
Sober Living, Spirituality, Recovery
Recreation, Diversity in Recovery and
various activities organized by the McLean
County ROSC.

Evidence:

Strateqgic Prevention Framewof SAMHSA

William White Papers | Chestnut Health
Systems

Intervention 2.2: Process Indicators

1 # of community sectors participating ir

ROSC council meetings. (baseline:
establish)

1 # of recovey recreational activities
offered (baseline: establish)

1 # of unduplicated participants
attending recovery recreational
activities (baseline: establish)

Intervention 2.2: Outcome Indicator(s)

1 Not available

Intervention 2.2:

Resources/Partners

1 BloomingtorNormal
Libraries

1 Bloomington Police
Department

1 Bridgeway

M1 Carle BroMenn Medica
Center

9 Chestnut Health
Systems

T Children’s

1 City of Bloomington
Township

T Community Health Car
Clinic

1 Gateway Foundation

1 ISU

1 Heartland Community
College

91 inois Dgartment of
Mental Health

91 Minois Department of

Substance Use
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survey (lllinois Youth Survey,
2020)

1 16%of 12" grade students
reported using marijuana 1 or
more times in the past 30ays
(lllinois Youth Survey, 200

1 18.6 deaths/100,000 population
are due to drug poisoning
(Conduent Healty Communities
Institute, County Health
Rankings, 2017#2019)

= =4

= =4 =4

=A =4 =8 =8 =8 -8 =4

=A =

Prevention and
Recovery

Integrity Counseling
Joy Care Center/Jobs
Partnership

Labyrinth House
LifeCil

McLean Center for
Human Services
McLean County Health
Department

NAMI

NAACP

OMNI Youth &vices
Oxford House

PATH

Prairie Pride Coalition
Prairie State Legal
Services

TASC

YW@

IMPACT OBJECTIVE #3

By 2026 increase access to
behavioral health services in

STRATEGY 3: INCREASE ACCESS TO
BEHAVIORAL HEALTH SERVICES AT VA
SITES WITHIN THE COMMUNITY

McLean County.
BASELINE DAT

1 17%of McLean County residenty
reported that they needd
counseling and were not able tg

Intervention 3.1 Support onsite or

integrated behavioral health aprimary care
offices

Evidence

Intervention 3.1: Process Indicators

1

# of organizations that have integrated or
co-located behavioral health services at

primary care locations (babee: 2

organizationsCheshut Family Health
Center andDSF Medical t@up Primary

Care Offices, 2022)

Intervention 3.1;

Resources/Parthers

)l

il

Chestnut Family Health
Center

OSF Medical Group
Primary Care Offices
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get it (McLean Coun
Community Health Survey, 202

https://www.countyhealthrankings.org/take
actionto-improve-heath/what-worksfor-

Intervention 3.1 Outcome Indicators

health/policies/behaviorahealth-primary
careintegration

1

Not available

1

Community Health Car
dinic

Intervention 3.2 Support Telepsychiatry

Intervention 3.2 Process Indicators

Evidene:

https://www.countyhealthrankings.org/take
actionto-improve-health/what-works-for-
health/policies/telementalhealth-services

1
1

# of sites where telepsychiatry is available
(baseline: 6 sites, 2021)

# of individualgeceiving services via
telepsychiatry(baseline: 1,979 indiduals,
2021)

Intervention 3.2 Outcome Indicator(s)

T

Not available

Intervention 3.2

Resources/Partners

)l
1

1
)l

CarleBroMenn Medical
Center

Center for Youth and
Family Solutions
Chestnut Health
Systems

McLean County
Government

McLean County Jail
OSF St. JoskMedical
Center

Intervention 3.3 Support Frequent Users
System Engagement (FUSE)

FUSE is a program designed to break the
cycle of homelessness and crisis among
individuals with complex medical and
behavioral health challenges who are
intersecting thgustice, homeless or
emergency systems of care frequently.

Evidence

https://www.csh.org/fuse/

Intervention 3.3 Process Indicators

1

# of FUSE participants (baseline: average
10 participants, McLean County
Government, 2021)

Intervention 3.3: Outcome Indicabrs

1

Decrease imental health emergency roon
visits preFUSE (18 months prior to joining
FUSE) versus peBtSE (baseline: 60
mental health emergency room visits pre
FUSE versus 13 visits pg&iSE, McLean
County Government, 2021)

Reduction in # of justecontacts (baseline
46 justice contacts preFUSE (18 months

prior to joining FUSE versus 8 justice

Intervention 3.3

Resources/Partners

1

1

=a =4

=A =

Bloomington Housing
Authority
CarleBroMenn Medical
Center

Bridgeway

Chestnut Health
Systems

JOLT

McLean County Center
for Human Services
McLean Conty
Government

McLean County Jail
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https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/behavioral-health-primary-care-integration
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/behavioral-health-primary-care-integration
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/behavioral-health-primary-care-integration
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/behavioral-health-primary-care-integration
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/telemental-health-services
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/telemental-health-services
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health/policies/telemental-health-services
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.csh.org%2ffuse%2f&umid=F4782729-EDAD-1705-B960-CF286B4C2D00&auth=093a4b527975060589a391772a3e2db55fc9b3cf-d7f5500b3c71f0d2686b1bec34dbfa91f56e6a72

contacts postFUSE, McLean County
Government, 2021)

Decrease in shelter bed daffsaseline:
2,502 shelter bed days pieUSE (18
months prior to joining FU$Eersus 62
shelter bed days pogtUSE, McLean Cour
Government, 2021)

Intervention 3.4 Support Behavioral Health
Urgent Care (formerly the Triagee@ter)

Behavioral Health Urgent Caeawalk-in
option for individuals experiencing a
behavioral health crisis.

Evidence
https://www.nlc.org/resource/triagecenters

asalternativesto-jail-for-peoplein-
behaviorathealth-crises/

https://www.gjcpp.org/pdfs/2013007-final-
20130930.pdf

Intervention 3.4 Process Indicators

T

1
1

# of clients served (baseline: 296 clients,
McLean County Government, 2021)
Total # of clientervices

Average number of services per client
(baseline to be established)

Intervention 3.4 OQutcome Indicator(s)

1

% of clients sent to the emergency room
(baseline: .7%, McLean County
Government, 2021)

% of client interactions that do not result i
a psytiatric hospitalizatior{baseline:
99.3%, McLean County Government, 202
% of client interactions that do not result i
law enforcement involvement post initial
hand-off (98.9%, McLean County
Government, 2021)

1 Mid Central Community
Action

1 OSF St. Joseph Medici
Center

T PATH

1 Recycling Furniture for
Families

M1 Thrive

Intervention 3.4

Resources/Partners

 McLean Gunty Center
for Human Services

1 McLean County
Government

T McLean County Law
Enforcement

Intervention 3.5 Offer PEARLS to McLean
County Older Adults in the home

Intervention 3.5:Process Indicators

1

# of persons served (baseline: bitler

Intervention 3.5:;

Resources/Partners

adults,CGSI Case Coordination LLC, FY}(
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https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.nlc.org%2fresource%2ftriage%2dcenters%2das%2dalternatives%2dto%2djail%2dfor%2dpeople%2din%2dbehavioral%2dhealth%2dcrises%2f&umid=F4782729-EDAD-1705-B960-CF286B4C2D00&auth=093a4b527975060589a391772a3e2db55fc9b3cf-d48219e1ae64697fc34f69ff99edd14a6d683f58
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.nlc.org%2fresource%2ftriage%2dcenters%2das%2dalternatives%2dto%2djail%2dfor%2dpeople%2din%2dbehavioral%2dhealth%2dcrises%2f&umid=F4782729-EDAD-1705-B960-CF286B4C2D00&auth=093a4b527975060589a391772a3e2db55fc9b3cf-d48219e1ae64697fc34f69ff99edd14a6d683f58
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.nlc.org%2fresource%2ftriage%2dcenters%2das%2dalternatives%2dto%2djail%2dfor%2dpeople%2din%2dbehavioral%2dhealth%2dcrises%2f&umid=F4782729-EDAD-1705-B960-CF286B4C2D00&auth=093a4b527975060589a391772a3e2db55fc9b3cf-d48219e1ae64697fc34f69ff99edd14a6d683f58
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.gjcpp.org%2fpdfs%2f2013%2d007%2dfinal%2d20130930.pdf&umid=F4782729-EDAD-1705-B960-CF286B4C2D00&auth=093a4b527975060589a391772a3e2db55fc9b3cf-0d5d4015f62a34f589e141537dbfe5af9e42bc56
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.gjcpp.org%2fpdfs%2f2013%2d007%2dfinal%2d20130930.pdf&umid=F4782729-EDAD-1705-B960-CF286B4C2D00&auth=093a4b527975060589a391772a3e2db55fc9b3cf-0d5d4015f62a34f589e141537dbfe5af9e42bc56

The Program to Encourage Active, Reward
Lives (PEARLS) is a national evidéased
program for latelife depression.
PEARLS8rings high quality mental health cal
into communitybased settings that reach
vulnerable older adults.

Evidence:
https://depts.washington.edu/hprc/evidence

-basedprograms/pearlsprogram/pearls
evidence/

1 # of units/hours for individuals IREARLS
(657 units/hoursCSI Case Coordination
LLC, FY2021

Intervention 3.5:0Outcome Indicator(s)

1 Average PHQ score pre PEARLS versus
months post PEARL®aseline to be
established)

CCSI Case
Coordination LLC

EastCentral lllinois
Area Agency on Aging

Intervention 3.6 Support Embedded
Behavioral Health in Schools

Defined as a community agency providing
services through a school setting in McLeal
County. Community agency can bill Medica
or Medicare.

Intervention 3.6 Process Indicators

T Number of school districts with embeddec
behavioral health in schools
(baseline: School districts, Center for
Human Servicesna Chestnut Health
Systems, 2021

1 Number of students receiving counseling
services in school settingribugh
Embedded Behavioral Health in Schools
(baseline: 928 students, Center for Humg
Services and Chestnut Health Systems,
202))

Intervention 3.60utcome Indicatos

1 Not available

Intervention 3.6

Resources/Partners

1
)l

1

=A =

)l
il

BloomingtonDistrict 87
Chestnut Halth
Systems

McLean County Center
for Human Services
McLean County Health
Department

McLean County Unit
District #5

Olympia CUSD #16
Regional Office of
Education #17
(Regional Alternative
School)

Ridgeview CUSD #19
TriValley CUSD #3

Intervention 3.7 Sypport Central lllinois
Bridge Academy

Intervention 3.7: Process Indicators

1 The number of students served by Bridge
Academy (baseline to be established)

Intervention 3.7:

Resources/Partners
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https://depts.washington.edu/hprc/evidence-based-programs/pearls-program/pearls-evidence/
https://depts.washington.edu/hprc/evidence-based-programs/pearls-program/pearls-evidence/
https://depts.washington.edu/hprc/evidence-based-programs/pearls-program/pearls-evidence/

Central lllinois Bridge Academy is a
specialized alternative educational program
under ROE #17 to serve adolescents in 7th
through 12th grade with internalizing menta
health concerns at risk for hospitalization,
returning from hospitalization, or utilizing
significant resources that exceed their
school's ability.Students attend for full days
meet state standards for their academics
through project based learning, with full
access to case managers, therapist and
sen®ry room onsite, as well as community
connections for ongoing resources.

Evidence:

https://safesupportivelearning.ed.gov/sites/defal
It/files/13-ImpSchMnHIthSprtBtP+508 0.pdf

https://store.samhsa.gov/sites/default/files/d7/pr|
iv/pepl9-schootquide.pdf

https://oschool.org/

1 The number of schoolistricts and/or
schools served within ROE (baseline to b
established)

Intervention 3.7 Outcome Indicators

1 The average percentage of fdlhy
attendance preBridge Academy
enrollment versus post Bridge Academy
enrollment (baseline to be established)

1 GAD7 scores and PHQ data upon
enroliment at Bridge Academy versus one
year postBridge Academy enrollment (or
upon transition back to the referring
school, whichever one comes sooner)
(baseline to be established)

=A =

Training esources for
staff; The Baby Fold,
Mental Health First Aid
Collaborativeand
Marcfirst

All districts within ROE
#17 counties (DeWitt,
Livingston, Logan and
McLean)

Marcfirst

Community social
service agencies
Funding partners (first
two years;County of
McLean (through an
Intergovernmental
Agreementin
partnership with Town
of Normal and City of
Bloomington), United
Way of McLean County
and ISBE Community
Partnerships Grant

Intervention 3.8 Improve collaboration and
close service gaps foesidents B+ with
significant mental health related service
needs.

Chestnut Health Systems and the Center fc
Human Services will use SAMHSA Certifie

Intervention 3.8: Process Indicators

1 # of unduplicated patients served through
the collaboration (baseline: establish)

Intervention 3.8: Outcome Indicators

Community Behavioral Health Clinic (CCBF

1 Within six months of funding, establisl

Intervention 3.8

Re®urces/Partners

Consumer/Family Committee

1

)l

Center for Human
Services
Chestnut Health
Systems
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https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fsafesupportivelearning.ed.gov%2fsites%2fdefault%2ffiles%2f13%2dImpSchMnHlthSprtBtPrt%2d508%5f0.pdf&umid=F4DD7B94-EC94-3D05-BDB2-ECB8D84029A7&auth=093a4b527975060589a391772a3e2db55fc9b3cf-f49797b0df0f57114cc424c92c845197774a7ca4
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https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fstore.samhsa.gov%2fsites%2fdefault%2ffiles%2fd7%2fpriv%2fpep19%2dschool%2dguide.pdf&umid=F4DD7B94-EC94-3D05-BDB2-ECB8D84029A7&auth=093a4b527975060589a391772a3e2db55fc9b3cf-8b2538415a434b361806a03ab7425de1faa25eb3
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fstore.samhsa.gov%2fsites%2fdefault%2ffiles%2fd7%2fpriv%2fpep19%2dschool%2dguide.pdf&umid=F4DD7B94-EC94-3D05-BDB2-ECB8D84029A7&auth=093a4b527975060589a391772a3e2db55fc9b3cf-8b2538415a434b361806a03ab7425de1faa25eb3
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2foschool.org&umid=F4DD7B94-EC94-3D05-BDB2-ECB8D84029A7&auth=093a4b527975060589a391772a3e2db55fc9b3cf-a2e61031974a91432c8a3c2a286d5257dd87fee2

funding to improve collaboration between comprised of clients frorboth

the two organizations and closervice gaps organizations to meaningfully involve

for 305 unduplicated adults over the next consumers in service development ar

four years. provision.

Evidence: 1 Creation and implementation of share
care team and clinical model to suppd

https://www.samhsa.gov/sectior?23/quality- patient-centered and coordinated

measures provision of core CCBHC services.

https://www.thenationalcouncil.org/program/ccb
hcsuccessenter/

RELATED IMPROVEMENT PLAN EFFORTS

The following organizations received grants in 2022 for implementation in 2022/2023 or FY23 (May 1¢ 2p2 30, 2023) from the John M. Scott Healthi@
Commission. Although the grants are tied to the health priorities selected for the 2019 McLean County Community HealthAssedsment, the grant programs
will also apply to the 2022 McLean County Community Health Needs Assessment and; Z2I2% McLan County Community Health Improvement Plan as the
health priorities are the same.

1 Youthbuild of McLean County received a grantéosupport adolescent welbbeing through mental health wraground services, including esite care.

1 The Baby Fold recaid a grant tasupport childhood welbeing through evidencetiased, trauméanformed, and familycentered education and related
services to reduce the risk of abuse or neglect.

1 The Boys and Girls Club of Bloominghtormal received a granbtsupport menthhealth services to children.

1 The Cerwr for Youth and Family Solutioreceived a grant taupport family behavioral health services, including{edgchiatry.

9 Integrity Counseling received a grantdispport mental health services to the uninsureddamderinsured.

A leader from Carle BroMenn Medical Center and OSF St. Joseph Medical Center will continue to serve on the City of Blbosningloo hn M. Sc ot
Commission Grants Committee.

Other:

1 McLean County Government plans on forming akgooup to identify barriers to accessing behavioral health in rural communities in McLean County.
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https://www.samhsa.gov/section-223/quality-measures
https://www.samhsa.gov/section-223/quality-measures

Project Oz plans to continue having Restorative School Counselors in local public schools during-#282828cLean County Community Health
Improvement Ran. Restorative School Counselors offer individual counseling/mentoring, family outreach, and training and leadershifRestargtive
Practices. The program helps students succeed in school, essmilicts, overcome challengasad build paitive canmunity connections Currently there
are counselors in the following schools: Normal Communigi (3chool, Normal West High School, Bloomington High S&loomington Junior High
Sclool, Sheridan Elementary School dndng Elementary School.

Carle Bhavioral Health Bloomington and United Way of McLean County plan on continuing their partnership &imtrtiexMindto increase rural access to
behavioral health services for kindergarten through twelfth grade students, who do not readily have actes®tsdrvices, in Olympia, Ridgeview and
Lexington schools. As a part of the collaboration, students are able to receive counseling services at no charge aradlwithontthe number of services
received.

Heartland Community College offers a CextifRecovery Support Specialist (CRSS) program. The CRSS program prepares studenigvel pogijions as
behavioral health workers, specifically in the areas of substance abuse and mental health disorders recovery. Recovery Suppor
East Central Iliois Area gency on Aging awarded graritssupport social isolation programming for older adults in East @EHtinois for 2023 and 2024,

including McLean County. Grant programming partners include CCSI Case Coordination, LLC for an English haregSager{&SL) Outreach Project ang
The Actiiy and Recreation Center (AREL)nshine Project to connect with ARC members in Bloomington and Normal who are social isolated.
Easterseals Central lllinois provides the Ability Awareness Program (AAP)dts schibe McLean area. This program offers five320minute lessons. Aime
for elementary aged youth. Additionally, we awareness assieslfibr high school aged youth.
BN Parents, a prevention coalition consisting of community sectors whose missiomaktto improve parent/teen communication to reduce risks during
the teen yearswill continue to provide and support multipbglucational prevention campaigns to several target populations. Campaigns in€adents
Make a Difference (Parents of BNid&nts, goal to educate, inform and empower parents to assist their students in making the best decisions around
marijuana, and other substances); Always Unstoppable (targeted toward high school students in Bloomington, Normak8cbamgingtudents to
recognize their strengths and help to make healthy decisions regarding substance use); Becoming Unstoppable (campaitmnjfoioisbiyh students in
Bloomington Normal, supporting students positive decision maki@festnut Health Systesristhe fiscal for these projectshrough the Partnersip for
Success Federal Projeetforts have been expanded to supporting the local College communities and local elementary schools in the BlooNmngtain
community.
Chestnut Health Systems Igbntinue to serve as the manager of the Statewide Recovery Oriented Systems of Care Leadership Centertpdgéatewide
ROSC provides training and technical assistance to IL Department of Human Services Division of Substance Use Prewattionydimaded community
based ROSC projects across the state of lllinois.
o An addiction and recovery |l eader from Carl e Br oMenn Méd 8ystenrs bf Clle n
Council.
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1 OSF HealthCare will implemenhew evidence based program called COPE (Creating Opportunities for Personal Empowerment) to help teens utilize
behavior skills to improve stressful situations.

*The Four Organizations comprising the McLean County Executive Steering Comm@tateBroMenn Medical Center, Chestnut Health Systems, the McLean County
Health Department and OSF St. Joseph Medical Cengéae all implied resources/partners for Behavioral Health.
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e) Funding for Implementing Interventions

After approval of the 2023 2025 McLeanCounty Community Health Improvement Plan, the Behavioral
Health Priority Action Team will further address funding options, including grant opportunities as they
become available, to addresshmvioral health interventiond-or several activigis listed in the plan,

initial funding has been secured, but ongoing funding may be tenuous and sustainability issues will need
to be considered.

Many of these stakeholders have worked together throughout the needs assessment and health plan
development pocess, making the community bettpositioned for collaborative efforts, with or

without grants or other funding.nladdition, since many of the intervention strategies for this health
priority fall within the mission of some of theiprity action tam aencies, underpinning efforts

through collaborative programs, activities with other community partners, and/or generating letters of
support for grant proposal submissions, will be encouraged.

As of 2019, a new source of local funding was announced bjotte M. Scott Commissionust, with
the Trustproviding grantsfrom one to three yearfor healthrelated projects that demonstrate a
connection to the health porities identified in the currenMcLean County Community Health Needs
AssessmentSubsequengrant proposals may also consider the concerns andvetgions identified in
the 2023—-2025 McLean CountZomnunity Health Improvement Plan.

f) Barriers to Achieving Health Improvements

Multiple barriers exist for individuals and families segkiehavioral health serviceglthough mental

health and substance abuse services are available in McLean County, the largest geographic county in
lllinois, they are located primarily in the twin cities of Bloomington and Normal; few services exist in
rural aeas transportation options to get to services anywhere are limited, and througtif@mitounty,

service capacity is limitedddditional barriers were iderfied in the responses to the 202McLean
CountyCommunity Health Survey aflult county residentsThe survey identified that 1@ercentof
respondents did not have accessrteededcounseling servicesithin the past yearExhibit 11below
illustrates the reasons for being unable to access counseling.
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Exhibit11: Causes of Inability to AccesCounseling for McLean County Survey Respondent21 20

Wait Too Long

3B%
40 4% 330 W Could Mot Find
35 Could Not Afford Co-Pay
50 No Trust
23 B Embarrassment
20
12% 12% No Insurance

15

10 7% 7% W Doctor Refused Insurance

5 Transportation

o Discrimination

Source: McLean CourBommunity Health Survey, 2021

In addition to the above barriers, the number of behavioral health provideagticularly psychiatristsn
the community is limited and oftethere are eligibility requirements for services, which at times
restricts the ability of the provider to offeservices in a timely manne8tigma/embarrasment
continues to influace careseeking behaviorgven if reducedo that behavioral health calie sought
out early, county residents may still not be able to acdesalservices quicklgue to the lack of
providers, transportation issues and financial barriers

g) Evaluation and Monitoring Plan

Within the2023—-2025McLean CountZommunity Hedh Improvement Plan SummaryBehavioral

Health t h e rAanualEvaluatiorMéasureS col umn t hat c orncat@msiands bot h pr
outcome indicatorsEach year, with the assistance of the Behavioral Health Priority Action Treess, t
indicators wil be tracked throughout théhree-year cycle ending in 28. The Executive Steering
Committee will be responsible for assuring that the indicator data is being tracigethat it is shared

on an annual basis with the McLean County Community Health G@mtthepriority action eamfor

each health priorityEarly in 2026data received fronCounty Health Rankingse lllinois Youth Survey

or the nextMcLean Countommunity Health Survey, conducted in preparation for th252dcLean
CountyCommunity Halth Needs Assessment, will be compared to the outcome objexdine impact
objectives listed in th€023—2025 McLean Countommunity Health Improvement Plan Summary
Behavioral Healthin order to evaluate and measure progress toward meeting objestiVhrough
evaluation, accountability will be increased, modifications to the plan considered and a stronger
commitment to improving the health of McLean County citizens will be communicated to its residents.

The McLean County Community Health Executigerthg Committee reserves the right to amend this
2023-2025 McLean CountZommunity Health Improvement Plais needed to reflect each
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organi zati on’ s r iaéxecutiagthe lam as svgll agthe rebourtes éaach@rganization

is committihg. In addition, certain significant health needs may becare®mmunity priority during this
three-year plan periocind require amendments to the strategies developed to addresgtherging
significanthealth need. Other entities or organizations in t@mmunity may develop programs to
address the same health needs or joint programs may be adopted. Finally, in compliance with Internal
Revenue Code Section 50lequirements for hospitals, CafBroMenn Medical Center or OSF St.
Joseph Medical Center magfocus the limited resources the organizatioommitted to the pan to best
serve the community.

K t NJS2 NK K& 196 i Ay Ik
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a) Description of the Health Priority

By focusing on improving healthy eating artive living in McLean County, many other health
outcomesmay also be positively impactebh addition, it will address an issue of concern to McLean
County residentghat of obesity.

Health Peceptionsin McLean County

The2021McLean County Communibyealth Sirveyof 763adultsasked respondents to rate the three
most important health issues in the communauyt. See Exhibit2 below. The health issue that rated
the seconcdhighest wasobesity at 16 percent. Comparison data is not available since 28pbmndents
were allowed to select three choices rather than one choice in the 2021 survey.
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Exhibit12: Perception of Health Issues in McLean County220

Mental health
Obesity/Overweight
'1 B% Viruses [CV-18)
Ilﬁl}g‘ Aging |ssues
'14'}5 m Diabetes

m Cancer

m Dental Health

m Heart disease

m Chronic Pain

m Early Sexual Activity

m 5Tls

0% 5% 10%: 15% 205 255% 30%

Source: McLean County Community He&lihvey, 2021

In the same survey, Jiercentof adul t s respondiongr tBattihreg sHiar bvietys "c |
secondout of tenchoicesforf Unheal t hy Behavi ocerceptiohih BdLeah Qopnyct He al
2021” Healthy food choices was also identified as the second most popular answeiryby s

respondents, when asked about issues impacting the quality of life for McLean County residents.

Statistics Supporting Healthy Eating/Active Living as a Priority

Obesity

The Centers for Disease Control and Prevention reports that the obesitylgmegaate among adults
(2017—March 2020) in the United States was 41.9 percent (CDC, May 17, @0i22jty continues to
be one of the most challenging health issues in the UnitedeStdllinois and McLean Counfyhe
Center for Disease Control anceRention notes that obesity is associated wittany ofthe leading
causes of death in thenited Statessuch as Type 2 diabetes, strokeart disease and some cancers.
Theannualcost of obesity, in terms of medical care in theitdd Stateswas estimagd to be $173
billion (in 2019, with the medical costs per year at $1,86igher forpeoplewith obesity compared to
those at a healthy weightvww.cdc.gov/obesityMay 17, 202p

Approximately 34 percent of Melan County adults are classified as obese. This is higher than the Illinois
rate of 32 percent (County Health Rankings, 2022). Three of the high Health Equity Needs ZIP Codes in
McLean County have percentages that are greater than one percent highertbgetcentage for

McLean County; Bloomington ZIP code 61701: 35.7 percent, Colfax ZIP code 61728: 36 percent and
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Ellsworth ZIP code 61737: 36 percent (Conduent Healthy Communities Institute REAg€s, 2019). All
three ZIP codes are in the worst™0 75" percentile range (yellow indicator) compared to other ZIP
codes in lllinois

According to the 2020 lllinois Youth Survey, an average of ten percent of eigth, tenth and twelth grade
students are obese in McLean County. This is higher than the 20a8€9.6 percent).

Healthy Eating

The 2021 McLean County Community Health Survey data show that 55 percent of McLean County
residents report no consumption or low consumption (one to two servings per day or less) ®afndit
vegetables (see Exhibit 13

Exhibit 13 Responses for "On a typical day, how many servings of fruits and/or vegetables do you
eat?" for McLean County Survey Respondents, 2021

50%

‘ m | Don't
50% 39% lto?2

40% 3to5

m More than 5
30%

20% 0% 6%

10% /

0%

Source: McLean County Community Health Survey, 2021

For the D21 McLean County Community Health Survegpondents who indicated not eating ftsior
vegetables, transportation issuasid not liking them were the two most frequently cited reasons for
failing to consume fruits and vegetablésequency of eating fruits and vegetabteads to be higher for
Whites and individuals with a higher education and income.

An average of 30 percent of eighth, tenth and twelfth gradsesfruit two times per day in the last
seven days and an average of 12 percent ate three or more vegetables per day in the lastesesve
(lllinois Youth Survey, 2020).
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Access to healthy food as well as food insecurity also play roles in how many fruits and vegetables
McLean County residents are consuminge following data points were areas of concern:

1 Food Environment IndexThefood environment index combines two measures of food access:
the percentage of the population that is levcome and has low access to a grocery store, and
the percentage of the population that did not have access to a reliable source of food during the
past year (food insecurity). The index ranges from 0 (worst) to 10 (best) and equally weights the
two measures. The food environment index for McLean County is 8.1 which is in the-best 0
50" percentile range (green indicator) compared to other countiefliimois. It is worse,
however, than the lllinois index of 8.7 but better than the prior value for McLean County in 2018
of 7.7. The index for McLean County is trending favorably but is not statistically significant.
(Conduent Healthy Communities InstigytCounty Health Rankings, 2021).

1 Food Insecurity The U.S. Department of Agriculture defines food insecastiimited or
uncertain availability of nutritionally adequate foods or uncertain ability to acquire these foods
in socially acceptable waybhe percentage of the population that experienced food insecurity
in McLean County at some point during 2019 is 9.5 percent (Conduent Healthy Communities
Institute, Feeding America, 2019). This rate is in the besb0" percentile range (green
indicator)compared to other counties in lllinois and lower than the lllinois rate of 9.5 percent. It
is, however, higher than the prior value for McLean County (2018) and is trending favorably
albeit not statistically significant.

1 Food insecure childrenAlthoughthe percentage of children (under 18 years of age) living in
households that experienced food insecuritysame point during 2019 is 9fercent
(Conduent Healthy Communitidsstitute, Feeding America, 201 9vhich is in the best 850th
percentile rang compared to other counties in lllinoiie percent of food insecure children in
households with incomes above 185 partef the federal poverty levelwho are likely not
incomeeligible for federal nuttion assistance in McLean Countis 31 percent. This is in the
worst 25th percentile range in comparison to other counties in lllinoiskaghder than the 2018
value of 23 percenfConduent Healthy Communitidsstitute, Feeding America, 2019

1 Access to grocery stores

0 The percentage of losincome aduls who do not have adequate access to a grocery
store or supermarket in McLean County is 9.8 percent. McLean County is in the worst
25" percentile range for this measure when compared to other counties in lllinois
(Conduent Healthy Communities Institute 3JDepartment of AgricultureFood
Environment Atlas2015).

0 The percentage of the general population living more than one mile from a supermarket
or large grocery store if in an urban area, or more than 10 miles from a supermarket or
large grocery stord in a rural area in McLean County is 27.4 percent. This is in the
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worst 283" percentile range compared to other counties in lllinois (Conduent Healthy
Communities, U.S. Department of AgricultertEood Environment Atlas, 2015).

0 The area located west dflain Street in BloomingtofZIP code 617Q1vas designated
by the U.S. Department of Agriculture as a food desert (City of Bloomington Existing
Conditions Report, 2@).

Active Living

Physical activitas well as galthy eating are actions that can reducbesity help manage chronic
diseasesindassist with maintaining healthy weightSome of the recommendations iheé Physical

Activity Guidelines for Americar®? Edition(U.S. Department of Health and Human Services, 2018)
include:

1 For adults: aleast150 minutego 300 minutesof moderateto vigorousactivity or 75 minutes
to 150 minutesof vigorous activity, or a combination of both, plus two daysnoreof muscle
strengtheningactivity per week and

9 For children (ages six through 10 mirutes or more of moderatéo vigorous activity daily.

The 202IMcLean County CommupiHealth Survey revealed that pércentof McLean County adults
do not exercise and 3percentreported exercisingne to twotimes per week SeeExhibit 14.

Exhibit14: Exercise Frequency for McLean County Resident2120

24% m| Don't

35%
30%
25%
20%
15%
10%

5%

0%

1 to 2 days per week

m 3 to 5 days per week

0,
14% More than 5 per week

Source: McLean County Communigalth Survey, 2021

In comparison to the 2018 McLean County Community Health Survey, the percentage of adults not
participating in any pysical activity remains the same at 20 percent from 2018 to 2021. Also, the
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reasons remain the same from survey to survey year: too tired, not liking to exercise, and not enough
time.

Identifyingthe barriersto achieving greater levels of physical aciiwnd to eating a healthier diegnd
identifying strategies to overcome the barrierswill be key tasksn the 2023- 2025 McLean County
Community Health Improvement PlaGtakeholders in the plawill seek to create policy, system and
environmentalchanges that make it easier for residents to participate in physical activity and eat a
healthier diet.

b) Chart of Health Priority Risk Factors and Direct/Indirect Contributing Factors

TheCenter for Disease Control and Preventiates that obesityoften a result of experiencing barriers

to healthy eating and active livingan be the result of multiple causes and contributing factors,
including behaviors, medi cations (e. g., steroids,
Disease; pglcystic oary syndrome), and genetiddehaviors, suchasthogeo ver ni ng a per son’
physical activity level and dietary patterrmsin impact weighaind are modifiableRefer to the charbn

the next pagdor a list of risk factors as well as direcntributing factorsand indirect contributing

factors for the development of obesityvhich can be impacted positively through healthy eating and

active living
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Health Problem Risk Factor Direct Contributing Factor Indirect ContributingFactor

Too expensive

Limited access to —
healthy foods Live in a food desert

No transportation

Fastpaced lifestyle

P | planni
Dependence on "fas oor meal planning
food" Financial barriers
Convenience
Poor Eating | Consumption of sug Lack of knowledge
Habits sweetened beverage Sugar addiction ]

Family and peer
influence

Cultural norms Culture of "eating out'

Financial barriers

Mental health status

Adverse Childhood
Overeating Experiences

Excessive portion sizias

Excessive screen time

Stress
Sedentary Busy lifestyle doesn't
c allow time
LlfeStyle Low seHefficacy
No motivation/
Too tired Family and peer
influence
Stress
Biological Environmental

agents/toxins

Genetics

74
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c) Rationale for Choice as a Health Priority

Healthy eating/active living was selected as a significant health need to be addressed by the McLean
County Community Health Council because ikezhas number three according to its priority score of

157.5. Additionally, the council felt that by focusing on healthy eating/active living, many other health
outcomes such as heart disease, cancer and diabetes may also be positively impacted. Thisissue

also selected because obesity was the second top perceived health issue, according to the 2021 McLean
County Community Health Survey respondents, and poor eating habits was the second most important
perceived issue impacting health. Food insecurity Bood access are also areas needing improvement

in McLean County. Healthy Eating/Active Living was selected as a health priority for the 2019 McLean
County Community Health Needs Assessment. Obesity was selected as a health priority for the 2016
McLean Conty Community Health Needs Assessment.

d) McLean County Community Health Improvement Plan Summadgalthy
Eating and Active Living (HEAL)

The Healthy Eating/Active Living Priority Action Team, consistiagproximately45individuals held a
goalseting meeting in preparatioffior the development of the 20232025 McLean Countommunity
Health Impovement Pan on April ¥, 2022.This was followed by twadditional meetings on October
4" 2022, and November®3 2022 to formulate the Healthy Eat/Active Living Community Health
Improvement Plan Summarincluded on pageg7-89.
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The Healthy Eating/Active Living Commuiialth Improvement Plan for 20232025focuses on four
key strategies

i Strategy 1: Support, promote and educate the conumity about the availability of fruits and
vegetables in McLean County

1 Strategy 2:Promote active living in the workplace and community

1 Strategy 3: Promote wellnesselated chronic disease prevention programs to the community.

An overview of the goalnd objectives to addreddealthy Eating/Active Livingealisted below:

HighLevelGoalfor Healthy Eating/Active LivingPromote equitable opportunities to access healthy
eating and active living to strengthen the health and wellbeing of our diversentmity by 2026.

I Outcome Obijective: By 282maintain or increase the percentage of people living at a healthy
body weight in McLean County.
o0 Impact Objective #1: By 262increaseopportunities for healthy eating.
0 Impact Objective #2: By 262increaseopportunities for active living.
o0 Impact Objective #3: Promote opportunities for chronic conditions prevention and
wellness programs in the community.

The followingthirteen pages 77-89) containthe 2023— 2052 McLean County Community Health
Improvement RAin Summary foHealthy Eating/Active Living
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McLean County
Community Health Improvement Plan Summary: Healthy Eating/Active Living
January 1, 2023December 31, 2025

HEALTH PRIORITY: HEALTHY EATING/ACTIVE LIVING (HEAL)
GOALPromote equitable oppdunities to access healthy eating and active living to strengthen the health and wellbeing of our diverse community
2026.

Social Determinants of Health Areas of Focus: Food Insecurity, Social Isolation

Related Social Determinants of HealtRood Insearity, Transportation

OUTCOME OBJECTIVE: By 2026, maintain or increase the percentage of people living at a healthy body weight in McLean County.
Baseline

9 Adults: 32% of McLean County adults are classified as obese (County Health Rankings, 2022)

9 Adolescets: 11% of 8 graders, 9% of ¥0graders, 6% of I2graders in McLean County are obese (lllinois Youth Survey, 2020)

State Health Improvement Plan (SHIP)

1 Increase opportunities for healthy eating.

9 Increase opportunities for active living.

9 Increase oportunities for chronic conditions prevention and wellness.

POTENTIAL
RESOURCES/

THREE YEAR MEASURES STRATEGIES and INTERVENTIONS ANNUAL EVALUATION MEASURES PARTNERS*

IMPACT OBJECTIVE #1: By | STRATEGH: SUPPORT, PROMOTE, AN
2026, increase opportunities | EDUCATE THE COMMUNITY ABOUT THE
for healthy eating. AVAILABILITY AND ACCESSIBILITY OF H
AND VEGETABLES IN MCLEAN COUNTY|
BASELINE DA
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32% of adults (18+) are
obese; 34.6% of adults
(18+) are obese in the 10
High Health Equity Needs
ZIP codes with a-8
ranking (Conduent Healthy
Communities Institute,
County Health Rankings,
2022 and CDEPlaces,
2019)

94% of McLean County
residentsdo not consume
5+ servings of fruit and
vegetables per day; citing

Intervention 1.1 Develop and share
educational tools and programs to assist in
educating the community about healtleir
food choices

Intervention 1.1: Process Indicators

1 # of free programs that help identify how
healthy foods are prepared
(baseline83 free programs, 2021)

1 # of participants who attend free program
on preparing healthy foods
(baseline967 participants2021)

1 # of paid programs that help identify how
healthy foods are prepared
(baseline3 paid programs, 2021)

1 # of participants who attend programs
(with a fee) preparing healthy foods
(Baseline166 participants, 2021)

Intervention 1.1: Qutcome Indicairs
1 Not available

Intervention 1.1:

Resources/Partners

|l

|l

Chestnut Health
Systems

lllinois Extension
Office

OSF St. Joseph

Medical Center

transportation issues or
“don’t i ke”
County Community Health
Survey, 2021)

9.5% of people in McLean
County experience food
insecurity (Conduent
Healthy Communities
Institute, Feding America,
2019)

An average of 30 percent
of 8", 10" and 12" graders
ate fruit two times per day

Intervention 1.2 Promote awareness of
local resources for healthy eating and acce
to healthy foods

Intervention 1.2: Process Indicators

1 # of promotional activities taking place to
encourage healthy eating (QR code,
newsletters, websites, chat boxes, social
media, etc)
(baseline s activities, 2021)

Intervention 1.2: Outcome Indicators
I Not available

Intervention 1.2

Resources and

Partners:

M Carle Health and
Fitness Center

1 Chestnut Health
Systems

9 llinois Extension
Office

1 McLean County
Health
Department

1 OSF St. Joseph

Medical Center
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in the last seven days and
an average of 12 percent
ate three or more
vegetables per day in the
last seven day (lllinois
Youth Survey, 2020)

Intervention 1.3 Promote healthy food
accessibility

Evidence:
https://www.countyhealthrankings.org/take
actionto-improve-health/whatworksfor-
health/policies/communitygardens

https://www.countyhealthrankings.org/take
actionto-improve-health/what-worksfor-
health/policies/healthyfood-initiativesin-
food-banks

Intervention 1.3: Process Indicators
Veggie Oasis:
1 # of pounds of produce donated to the
community
(baseline: 5,200 pounds, 2021)

OSF SmartMeals:

1 # of meals given
(baseline: 1,637 meals, 2021)

Midwest Food Bank:

9 # of cases of hdthier foods donated
(baseline: 200,784 cases, 2021)

1 # of organizations reached
(baseline: 74 organizations, 2021)

Food Farmacy
1 # of members in program
(baseline: 0 members, 2021)
M # of visits
(baseline: 0 visits, 2021)

Soup Kitchen:

1 # of participants wh consume a salad
(baseline: 7.986 participants, 2021)

1 % of healthier foods offered
(baseline: 75% healthier foods offered,
2021)

1 # of meals given:
o Lunch
o Dinner
0 Sack Lunches

Intervention 1.3:

Resources and

Partners:

1 Carle BroMenn
Medical Center

1 Chestnut Health
Systems

1 City of
Bloomington

T Community
Health Care Clini

9 District 87
Schools

1 Food Pantry
Network

 Home Sweet
Home Ministries

9 llinois Extension
Office

1 Midwest Food
Bank

1 Mount Pisgah
Church

T OSF St. Joseph
Medicd Center

 Saint Vincent
DePaul

 Tinnervan
Foundation

 Unit 5 Schools

1 United Way
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(baselinesto be establiskd)

Bread for Life Cop:

T # of visits

1 # of slopping carts
(baselinesto be establiskd)

Community Gardens:

1 # of pounds of produce donated
(baseline: 2,722 pounds, 2021)

1 Establish a baseline for the locations of a
number of community gardens

Community Food Drives
1 # of healthy food drives
(baselne: 2 food drives, 2021)
1 # of partnerships
(baseline: no < 10 partnerships, 2021)
Farmer’' s Mar ket
1 # of Double Snap participants
(baseline: 282 unique participants, 2021)

Prepared Food Boxes:
i1 # of boxes donated
(baseline3700 boxes, 2021)

Scre€onaedt tool i
Group Offices

1 # of patients identified who are food
insecure and referred to local entity

(baseline to be establigd)

Unity Community
Center

West
Bloomington
Revitalization
Project

Western Ave
Community
Center
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OSF Peace Meal Senior Nutrition Program:
1 # of meals served
(baseline: 112,846 meals, 2021)

Intervention 1.3: Outcane Indicators (Peace

Meal only)

1 % of clients who can stay home because
meals are being delivered
(baseline89.6%, 2021)

1 % of clients who are eating healthier due
the meals served
(baseline88.9%, 2021)

Intervention 1.4: Process Indicators Intervention 1.4:

1 # of free meals provided to students Resources and
(baseline 572,933meals) Partners:

1 # of reduced priced meals provided to M District 87
students Schools
(baseline to be established) § Unit5 Schools

Intervention 1.4: OQutcome Indicators
1 Not available

IMPACT OBJECTIVE #2: By | STRATEGY #2ROMOTE ACTIVE LIVING |
2023, ircrease opportunities | THE WORKPLACE AND COMMUNITY.
for active living.

BASELINE DATA: Intervention 2.1 Promote access to Intervention 2.1: Process Indicators Intervention 2.1
1 Access to exercise wellbeing programs in the workplace 1 #of employers offe_rl_ng gt least 3 worksitg Resources and
obportunitiesAdults: Evidence: wellbeing opportunities in the workplace | Partners:
o ' v ' per year (EAP, Emplee Surveys, 1 Boys and Girls
83.9% have access _ . o ducati
(Conduent Healthy https://www.thecommunityguide.org/finding eaucation programs). Club of BN
slobesityworksite-programs (baselineto be established) § Carle BroMenn

Communities Institute, )
Medical Center

Intervention 2.1: Outcome Indicators
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County Health Rankings,
2020)

Physical ActivityAdults:
19.9% did not participate
in any leisurdgime physical
activities in the past month
(Conduent Healthy
Communities Institute
County Health Rankings,
2019)

86% of McLean County
residents are not meeting
exercise guidelines (150
minutes per week); 28%
report being too tired to

https://www. countyhealthrankings.orqg/take
actionto-improve-health/what-works-for-
health/policies/communityfithnessprograms

1

Not available

E ]

= =4 -4 -

Chestnut Health
Systems
Heartland Head
Start

lllinois State
University
McLean County
Health
Department
OSF St. Joseph
Medical Center
Project Oz

The Baby Fold
Town of Normal
Western Avenue
Community
Center

exercise, 23% reporhey
don’t I|ike 't
(McLean County
Community Health Survey
2021)

An average of 22% of'8
10" and 12" graders were
physically active for at leas
60-minutes for 5 days,
during the past 7 days
(Iinois Youth Survey,
2020)

Intervention 2.2 Promote access to
wellbeing programs in the community

Intervention 2.2 Process Indicators

il

# of free programs/events promoting
physical activity in the community
(baseline45 programs, 2021

# of community members participating in
free programs/events promoting physical
activity

(baseine: 427 community members, 20p1
# ofvisits at a local fitness center
(baselineto be established )

# of participants who utilize the
Constitution Trall

(baselineto be established)

Intervention 2.2: Outcome Indicators

Intervention 2.2:

Resources and

Partners:

9 Adult Recreation
Center

 Carle Health and
Fitness Center

9 Chestnut Health
Systems

 Heartland
Community
College

9 [inois Extension

Office
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1 An average of 27% 8th, 1 Not available 1 Normal Parks an

10th and 12th graders Recreation
reported being physically 1 OSF St. Joseph
active for a total of 60 Medical Center
minutes per day for 7 dayg 1T YMCA
a week (lllinois Youth Intervention 2.3 Offer A Matter of Balance | Intervention 2.3: Process Indicators Intervention 2.3:
Survey, 2020) to older adult 1 # of people participating in the A Matter o] Resources and
Balance course. Partners:

1 140.6 (basdine: 58 participants, 2021) Adult Recreation
hospitalizations/10,000 | Evidence: T # of Matter of Balance courses offere Center
population 18+ years due (baseline: 1 cours)
to unintentional falls https://ijbnpa.biomedcentral.com/articles/1Q
(Conduent Healthy 1186/s12966017-0509-8 Outcome Indicators 2.3:

pants 1

Communities Instiite, i
n a feat

lllinois Hospital
Association, 201-2020)

T % of partic
reduction i
(baseline: 94%, 2021

T % of participants I
improved streg t h "

(baseline: 55%, 2021)

Intervention 2.4 Offer Partnershipn Health | Intervention 2.4: Process Indicators Intervention 2.4:

to individuals withdevelopmental and f # of people participating in the Partnershi| Resources and

intellectual disabilities and to their support in Health program Partners:

workers (baseline: 33 paicipants, Carle Health & | 9 Carle BroMenn
Fitness Center, 2021) Medical Center

Evidence:

i Carle Health and
https://ijbnpa.biomedcentral.com/articles/10 Fitness Center

1186/1479586810-18 1 % of participants who decreased their 1 McLean Couy
blood pressure Board for the
(baseline: 50%, Carle Health & Fitness

Center, 2021)
1 % of participants who improved or
maintained their waist circumference

Outcomes Indicators 2.4:

Care and
treatment of
Persons with a
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(basdine: 47%, Carle Health & Fitness Developmental

Center, 2021) Disability
' % of participants who improved their BMI| §  McLean County
(baseline: 59%, Carle Health & Fitness Health
Center, 2021) Department
1 MarcFirst
Intervention 2.5 Promote the 52-1-0 Intervention 2.5 Process Indicators Intervention 2.5
Campaign amongst schoalged kids 1 Track # of facilities who promote thes1- | Resources and
_ 0 campaign Partners:
Evidence: _ (baseline: 5 facilities, 2020) 1 Boys and Girls
https://www.countyhealthrankings.org/take 1 Track # of children educated on the?5.-0 Club of BN
actionto-improve-health/what-worksfor- Campaign amongst scheaged kids 1 Heartland Head
health/policies/communitywide-physical (baseline: 995 childrer2020) Start
Sl B . . 9 llinois Extension
_ Intervention 2.5 Outcome Indicators Office
https://www.countyhealthrankings.org/take | § Not available
actionto-improve-health/what-worksfor- T~ McLean County
health/policies/screertime-interventions Health
for-children Department
T OSF St. Joseph
Medical Center
1 YMCA
1T YWCA
Intervention 2.6: Increase physical activity | Intervention 2.6 Process Indicators Intervention 2.6
access in the pediatric population through | § # of participants Resources and
Healthy Kids University (baseline: 24 kids, 2021) Partners:
1 OSF St. Joseph
_ Outcome Indicators 2.6 Medical Center
Evidence: _ 1 % of individuals who report feel healthier | ¢ ymcA
https://www.countyhealthrankings.org/take (baseline to be established)
actiorrto-improve-health/whatworksfor- | q o4 of individuals that adopted healthier
health/policies/multtcomponentobesity behaviors

preventioninterventions
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(baseline to be established)

Intervention 2.7 Promote and implement

Girls on the Run program in McLean Count
Evidence:

Our Impact | Girls Empowerment Program |
Girls on the Run

Intervention 2.7 Process Indicators

1 #of participants
(baseline: 20 girls)

1 # of programs offered in McLean County
(baseline: 2 sites)

Intervention 2.7 Outcome Indicators

1 % of participants who increased physical
activity
(baseline to be establishéd

1 % of participants who improved confideng

and connection.
(baselineto be establishejl

Intervention 2.7

Resources and
Partners:

9 District 87
I OSF St. Joseph
Medical @nter

IMPACT OBJECTIVE #3: By
2026,promote opportunities
for chronic conditions
prevention and wellness
programs in the community.

BASELINE DATA:

T 71.8% of adults have take
medication for high blood
pressure (Conduent
Healthy Communities
Institute, CDG- Places,
2019)

STRAEGY #3PROMOTE WELLNESS
RELATED CHRONIC DISEASE PREVENT]
PROGRAMS IN THE COMMUNITY.

Intervention 3.1 Offer community
programs and/or screenings related to hear
disease to community members

Intervention 3.1: Process Indicators

1 # of blood pressurecreening participants
(baseline to be establishgd

1 # of heart disease educational classes
offered
(baseline to be establigi)

1 # of participants in heart disease
educational classes
(baseline to be establigi)

1 # of cholesterol screening participants
(baseline to be establisid)

Intervention 3.1: Outcome Indicators
1 Not available

Intervention 3.1¢

3.8 Resources and

Partners:

9 Adult Recreation
Center

1 Boys and Girls
Club

i Carle BroMenn
Medical Center

i Carle Cancer
Institute - Normal

 Carle Health and
FitnesCenter
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https://www.girlsontherun.org/what-we-do/our-impact/
https://www.girlsontherun.org/what-we-do/our-impact/

1 84.5% of adults have a
cholesterol test history
(Conduent Healthy
Communities Institute, CD
—Places, 2019)

Intervention 3.2: Offer programs related to
stress reductionto the community

Intervention 3.2: Process Indicators

1 # of participants in stress reduction classe
(baseline to be establigd)

9 # of stress reduction classes offered
(baseline to be establigd)

Intervention 3.2: Outcome Indicators

i Not available

Intervention 3.3 Offer COPE program to
teens in the community.

COPE is Creating Opportunities for Person
Empower ment . It s a
teens to focus on cognitive behavioral
therapy

Evidence:

Intervention Studies Supporting Evidence
based COPE for Helping Depression, Stres
and Anxiety— Coping Skills Programs for
Children, Teens, Young Adults, Adults |
Schools, Universities, Healtliea
Parents/Teens (copeZ2thrive.com)

Intervention 3.3: Process Indicator

1 # of participants
(baseline to be establisid)

1 # of classes offered
(baseline to be establig)

Intervention 3.3: Outcome Indicators

1 % of participants who improved resiliency
(badine to be establisbd)

Intervention 3.4 Offer Diabetes Prevention
Program and other classes related to

Intervention 3.4: Process Indicators

91 # of Diabetes Prevention Program
participants

(baseline to be established)

CCSI Case
Coordination
LLC

Chestnut Health
Systems
Community
Health Care Clini
District 87

lllinois Extension
Office

McLean County
Health
Department
OSF St. Joseph
Medical Center
Town of Normal
Unity Community
Center

Western Avenue
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https://www.cope2thrive.com/published-papers
https://www.cope2thrive.com/published-papers
https://www.cope2thrive.com/published-papers
https://www.cope2thrive.com/published-papers
https://www.cope2thrive.com/published-papers
https://www.cope2thrive.com/published-papers

diabetes risk reduction to community
members

Evidence:

https://coveragetoolkit.org/about
nationaldpp/evidence/

1 # of Diabetes Prevention Program classe
(baseline to be established)

Intervention 3.4: Outcome Indicators

1 # of persons who decreased their body
weight
(baseline to be established)

1 # of people who increased physical activit
(baseline to be established)

Intervention 3.5 Offer programs related to
cancer prevention/diagnosis to community

members

Intervention 3.5: Process Indicators
1 Cancer Support Gup
0 # of participants
(baseline to be establishgd
o # of programoffered
(baseline to be establishéd
1 Cancer Group Fitness Classes
o # of participants
(baseline to be establishéd
0 # of classes offered
(baseline to be establishgd
1 Cancer Education Classes
0 # o participants
(baseline to be establishgd
0 # of classes offered
(baseline to be establishéd

Intervention 3.5: Outcome Indicators
i Not available

Intervention 3.6 Offer programs related to

achieving a healthy body weight

Intervention 3.6: Process Indators
1 Healthy weight education classes
o # of participants
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https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fcoveragetoolkit.org%2fabout%2dnational%2ddpp%2fevidence%2f&umid=DC412C21-ED1F-EC05-9159-7B77257F77A8&auth=093a4b527975060589a391772a3e2db55fc9b3cf-cb776d395b84d7c9c85ef7ed3d28c74477ceea9c
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fcoveragetoolkit.org%2fabout%2dnational%2ddpp%2fevidence%2f&umid=DC412C21-ED1F-EC05-9159-7B77257F77A8&auth=093a4b527975060589a391772a3e2db55fc9b3cf-cb776d395b84d7c9c85ef7ed3d28c74477ceea9c

(baseline to be establishgd
0 # of classes offered
(baseline to be establistl)

Intervention 3.6: Outcome Indicators

I Not available

Intervention 3.7: Offer programs related to

Intervention 3.7: Process Indicators

smoking cessation

Evidence:

Best Practices for Comprehensive Tobacc
Control ProgramsHealthy People 2030 |

health.gov

1 Freedom From Smoking Program
0 # of participants
(baseline to be established)
0 # of classes offered
(baseline to be established)

1 Vaping for Teens Program
o # of participants
(baseline to be established)
0 # of classes offered
(basdine to be established)

Intervention 3.7: Outcome Indicators
1 # of participants who quit smoking
1 (baselineto be establiskbd)

Intervention 3.8 Offer programs related to
chronic disease management

Intervention 3.8: Process Indicators

1 Chronic Disease Niagement Course
0 # of participants
(baseline to be establigial)
o # of classes offered
(baseline to be establigtl)

Intervention 3.8: Outcome Indicators
Not available
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https://health.gov/healthypeople/tools-action/browse-evidence-based-resources/best-practices-comprehensive-tobacco-control-programs
https://health.gov/healthypeople/tools-action/browse-evidence-based-resources/best-practices-comprehensive-tobacco-control-programs
https://health.gov/healthypeople/tools-action/browse-evidence-based-resources/best-practices-comprehensive-tobacco-control-programs

RELATED IMPROVEMENT PLAN EFFORTS

The following organizations received grants in 2Dfbr implementation in 2022/2023 or FY23 (May 1, 2@2Rpril 30, 2023) from the John M. Scott
Health Care Commission. Although the grants are tied to the health priorities selected for the 2019 McLean County ComnaattityNeeds

Assessment, the grant pgrams will also apply to the 2022 McLean County Community Health Needs Assessment and 2023 McLean County
Community Health Improvement Plan as the health priorities are the same.

1 West Bloomington Revitalization Project received a grant to suggograms in West Bloomington that support healthy eating and active living,
the surrounding food desert and improve the built environment to promote exercise.

A leader from Carle BroMenn Medical Center and OSF St. Joseph Medical Center wikcorttimu s er ve on the City of
Care Commission Grants Committee.

Other:

9 Carle Health and Fitness Center will continue to dfiere Friend Fridayn the first Friday of each month. Members are allowed to bring a non
member fiend to utilize the center on this day to encourage physical activity.

1 Carle BroMenn Medical Center will continue to partner with the Tinnervin Foundation and OSF St. Joseph Medical Cemtirad béees and
Smart Meals at mobile health clinics.

1 Chestnut Health Systems will collaborate with McLean County organizations to provide space to community agencies at the Chasivies Street
Community Health and Wellness rooms which includes a teaching kitchen.

OSF HealthCare will continue to spondw Peace Meal Senior Nutrition Program to seniors living in McLean County.

OSF HealthCare will continue to sponsor Girls on the Run for local programming to improve the wellbeing of grade school girls

OSF Healthcare will continue to sponsor Student HeEtL emails to all student homes attending Normal Community West and Normal Comm
High Schools. These weekly emails promoted overall health and wellbeing education and resources to parents and students.

= =4 =

*The Four Organizations comprising the McLeaounty Executive Steering Committe€arle BroMenn Medicalenter, Chestnut Health Systems, the McLean
County Health Department are all implied resources/partners for Behavioral Health.
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e) Funding for Implementing Interventions

After approval of the 2023 2025 McLean County Community Health Improvement Plan, the Healthy
Eating/Active Living Priority Action Team will further address funding options, including grant
opportunities as they become available, to addrhealthy eating/active livingnterventiors. Initial
funding has been securedrfseverahctivities listed in the plarhut ongoing funding may be tenuous
and sustainability issues will need to be considered.

Many of these stakeholders have worked together throughoutebexmunity healtheeds asessment
and health plan development process, making the community bgitsitioned for collaborative efforts
either with or without grants or other fundingn addition, since many of the intervention strategies for
this health priority fall witin the mssion of some of the priority actioeam agencies, underpinning
efforts through collaborative programs, activities with other community partners and/or generating
letters of support for grant proposal submissions will be encouraged.

As of 2019, a newaosirce of local funding was announced by the John M. Scott Commission Trust, with
the Trust providing grants from one to three years for heaéitated projects that demonstrate a

connection to the health priorities identified in the current McLean Coumm@unity Health Needs
Assessment. Subsequent grant proposals may also consider the concerns and interventions identified in
the 2023-2025 McLean County Community Health Improvement Plan.

The partners involved in the Executive Steering Committee, aldthglve Community Development
Division of the City of Bloomington, lllinois, applied for and received an Invest Health Grant in 2016
funded by the Robert Wood Johnson Foundation and the Reinvestment Fund for Bdadidities in

the United StatesThroudh thissmall, 18month planning granthe Invest Health team has brought
together disparate sectors of the community to identify and consider built environment changes in
Bloomington to potentially increase access to healte¢@aiousing and healthy foodalthough the grant
period has ended, this collaboration has served to widen avenues of participation beyond Bloomington
and supported the incorporation of health and healthy lifestyles concepts in municipal planning efforts,
which has continued to providadditional funding opportunities for the community.

f) Barriers to Achieving Health Improvements

The 202IMcLean County Community Health Survey@8McLean Countadultsprovided insight into
many of the barriers that may reduce the likelihood of iragi@g the percentage of peopiwihg at a
healthy body weight.In the survey,@spondents who indicated that they do not exercj2d percent)
were asked to cite their reasons for not exercisifilge most common reasons were being too tired, not
liking to exercise, and not enough time to exercise.

Opportunities for promoting active living may need to focus on incorporating increased levels of activity
at locations where adults already spend time working or socializing.

Healthy eating and reduced consption of sugarsweetened beverages are actions that can reduce
weight or maintain a healthy weighResponses to the 20McLean County Community Health Survey
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indicated that only six percemtf adultshad more than ive servings of fruits and/or vegetaldeper day;
39 percent hal three to five; ® percent have one to two; and five percent do not eat thedfithe
respondents who indicated not eating fruits wegetables, not liking thenand transportation issues
were the two most frequently cited reasonsrffailing to consume fruits and vegetables.

Improving access to healthy foqds well as increasing knowledge about how to prepare a healthy
meal may assist with increasing the number of fruits and vegetables consumed per day.

Other barriers to health eating anl active livingnustalsobe evaluated in order to identify ways to
remove or minimize themThese barriers include

1 the built environment: no sidewalks or poorly maintained sidewedksainin many areas;
additional bike lanes are needealfood desertremainsin the 61701ZIPcode area

9 limited access to healthgptions in some areas to includealthy food, parks and play areas

finances: healthy food often costs more than less nutritious food

schootbased weekend backpack programs foonseasily prepared foods that are often high

calorie, high in carbohydrates and less nutritious;

fastpaced lifestyle

adults working more than one job have additional time constraints;

lack of motivation or time to exercis® to prepare a healthy meal @nack;

lack of support system for making healthy changexl

lack of knowledge of the health impacts of obesity and how to maintain a healthy weight

= =4

= =4 =4 4 =4

g) Evaluation and Monitoring Plan

Within the 2023—2025McLean County Community Health ImprovemelanPSummary:Healthy
Eating/Active Living, her e i s an “ Annual Evaluation Measures’
indicators and outcome indicatorEach year, with the assistance of tHealthy Eating/Active Living
Priority Action Team, these indicat will be tracked throughout ththree-year cycle ending in 2025
The Executive Steering Committee will be responsible for assuring that the indicator data is being
tracked and that it is shared on at least an annual basis with the McLean Coumtyu@ay Health
Council and the priority action team for each health priorigrly in 208, data received fronthe

lllinois Youth Survey or the next McLean County Community Health Surveycteshdtupreparation for
the 2025Community Health Needs Assessmeritl be compared to the outcome objectives and irospa
objectives listed in the 20232025 McLean Count@ommunity Health Improvement Plan Summfmny
Healthy Eating/Active Livingy order to evaluate and measure progress toward meeting objectives.
Throughevaluation, accountability will be increasgaan modificationswill be considered and a

stronger commitment to improving the health of McLean County citizens will be communicated to its
residents.

The McLean County Community Health Executive Steerimgnitee reseres the right to amend this
2023-2025McLean CountZommunity Health Improvement Plan as needed to reflect each

organi zation’s particular role and responsibiliti
organization is committig. In addition, certain significant health needs may become a community
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priority during this threeyear plan period and require amendments to the strategies developed to
address the emerging significant health need. Other entities or organizations ior@wenity may
develop programs to address the same health needs or joint programs may be adopted. Finally, in
compliance with Internal Revenue Code Section 501(r)irements for hospitals, CarBroMenn
Medical Center or OSF St. Joseph Medical Centerefagus the limited resources the organization
committed to the Plan to best serve the community.

+IAHSKAOES FT2NJ/ 2YYdzyAGé C

We welcome your feedback regarding the 2623025 McLean County Community Health Improvement

Plan (CHIP). If you woulle to comment on this report, please send an email to one of the two links

below. We will respond to your questions/comments within thirty days. Your comments will also be

considered during our next community health needs assessment and community imepitivement

plan cycle. You can also provide feedback by clicking on the link to the McLean County Health
Department’ s website below and completing the CHN

Email contacts:

publicrelations@arle.com

CHNAFeedback@osfhealthcare.org

A paper copy of this report may be requested by contacting the public relations departments within

Carl e BroMenn Medical C e n tsteut Famil¢ Health Centert OSH 8talbséph Sy s
Medical Center or the McLean County Health Department. In addition, an electronic copy©ftRis

Report is available on each organization’'s websit

Carle BroMenn Medical Centédrttps://carle.org/aboutus/communityreport-card

Chestnut Health Systemsitps://www.chestnut.org/chestnuifamily-health-center/datareports/

McLean County Health Departmeritttps://health.mcleancountyil.gov/112/CommunitilealthtNeeds
AssessmenHealth

OSF St. Joseph Medical Certemmunity Health | OSF HéfaCare
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mailto:publicrelations@carle.com
mailto:CHNAFeedback@osfhealthcare.org
https://carle.org/about-us/community-report-card
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.chestnut.org%2fchestnut%2dfamily%2dhealth%2dcenter%2fdata%2dreports%2f&umid=5926E218-DE0B-9C05-AF17-9F23AEBAFCC2&auth=093a4b527975060589a391772a3e2db55fc9b3cf-56079939adedf4f87eddd2de637be17a512cad86
https://health.mcleancountyil.gov/112/Community-Health-Needs-Assessment-Health
https://health.mcleancountyil.gov/112/Community-Health-Needs-Assessment-Health
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.osfhealthcare.org%2fabout%2fcommunity%2dhealth%2f&umid=FED50E51-DE09-AA05-9BD5-844B76C6752F&auth=093a4b527975060589a391772a3e2db55fc9b3cf-ea222e78509dcea27db8b75a4aac04700e75a002
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Appendix 1:2023—-2025McLean CountZommunity Health Improvement Plan Data Sources
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Appendix 1- 2023 ¢ 2025 McLean CountyCommunity Health Improvement Plan
Data Sources
Carle BroMenn Mdical Center, IGB and ICELO Diagnosis. 20122020

Centers for Disease Control and Preti@m, Mental Health. October 2202. About Mental Health
(cdc.gov)

Centers for Disease Control anct¥ention, May 17, 2022vww.cdc.gov/obesity

City of Bloomington Existing Conditions Report, 2685229414190370@D(bloomingtonil.gov)

County Health Rankings, 20Reports | County Health Rankings & Roadmaps

Conduent Healthy Communities Institute. 2022 The following data sources were accessed through
Corduent Healthy Communities Institutettps://carle.org/aboutus/communityreport-card

County Health Rankingg021.

lllinois Hospital Association, 20£2020.

Feeding America, 2019.

U.S Department of Agriculture Food Environment Atlag015- 2018

lllinois Youth Survey. 2020ttps://iys.cprd.illinois.edu/results/county

OSF St. Joseph Medical Center;10Miagnosis,@21.
McLean County Corondbeaths Due to Suicid2018—2021.

McLean County Community Health Survey of Adults, 2015, 2018 and 2021; Conducted by Laurence G.
Weinzimmer, PhD, Bradley University, Peoria, IL; under contract with OSF HealthCare.

McLean Conty Mental Health Action Plan 2022 Updali¢ental-Health-ActionPlan2022-Update
(mcleancountyil.gov)

Substance Abuse and Mental Health Servigdéministration. (2021). Key substance use and mental
health indicators in the United States: Results from the 2020 National Survey on Drug Use and Health
(HHS Publication No. PERZA01-003, NSDUH Series38). Rockville, MD: Center for Behavioral Health
Statistics and Quality, Substance Abuse and Mental Health Services Administration. Retrieved from
https://www.samhsa.gov/data/

United States Department of Health and Human Services. Physical Activity Guidelines for Améficans: 2
Edition. Washington D2018.

https://health.gov/paguidelines/secongdition/pdf/Physical Activity Guidelines 2nd_edition.pdf
https://www.hhs.gov/fitness/beactive/physicafactivity-guidelinesfor-americans/index.html
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https://www.cdc.gov/mentalhealth/learn/index.htm#:~:text=1%20in%205%20Americans%20will,illness%20in%20a%20given%20year.&text=1%20in%205%20children%2C%20either,a%20seriously%20debilitating%20mental%20illness.&text=1%20in%2025%20Americans%20lives,bipolar%20disorder%2C%20or%20major%20depression.
https://www.cdc.gov/mentalhealth/learn/index.htm#:~:text=1%20in%205%20Americans%20will,illness%20in%20a%20given%20year.&text=1%20in%205%20children%2C%20either,a%20seriously%20debilitating%20mental%20illness.&text=1%20in%2025%20Americans%20lives,bipolar%20disorder%2C%20or%20major%20depression.
http://www.cdc.gov/obesity
https://www.bloomingtonil.gov/home/showpublisheddocument/12082/636229414190370000
https://www.countyhealthrankings.org/reports
https://carle.org/about-us/community-report-card
https://iys.cprd.illinois.edu/results/county
https://www.mcleancountyil.gov/DocumentCenter/View/21891/Mental-Health-Action-Plan-2022-Update
https://www.mcleancountyil.gov/DocumentCenter/View/21891/Mental-Health-Action-Plan-2022-Update
https://imsva91-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fwww.samhsa.gov%2fdata%2f&umid=A6BEE87E-EBE2-8205-A9BB-B32A14F0BA6E&auth=093a4b527975060589a391772a3e2db55fc9b3cf-9dac40c53038cdfad84bcdee48a9741c52934701
https://health.gov/paguidelines/second-edition/pdf/Physical_Activity_Guidelines_2nd_edition.pdf
https://www.hhs.gov/fitness/be-active/physical-activity-guidelines-for-americans/index.html

